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Transformational Collaborative Outcomes Management Quarterly Newsletter Summer 2017; Volume 1, Issue 3

October 4-6—13th Annual TCOM 

Conference, San Antonio, TX 

Group rates are available!
contact ksun@chapinhall.org or 
mfernando@chapinhall.org

Winter 2017 Edition—First Ever State of 
the Foundation Release

TCOM Team Highlights…Where We’ve Been and What We Are Doing: 
Dr. Button is teaming up with NYS Department of Health this summer to host a series of CANS-NY 
introductory trainings across the State this summer.  The trainings are focused on the 0 to 5 version 
of the CANS-NY, and Early Intervention (EI) providers across the State are in attendance.  Many EI 
providers across New York also will be providing Health Home care management to the 0 to 5 
population beginning in September.   

Katherine Sun and Michelle Fernando are deep in the planning process for the 13th Annual TCOM 
Conference. After reviewing  80+ submitted proposals, the agenda is set and we are looking forward 
to another great conference in San Antonio, TX. Day 1 of the conference includes a special interview 
session with Dr. John S. Lyons, who will answer all of your Communimetric questions!

New to the Team

Register for the 13th Annual TCOM Conference!

Casey Family Programs Establishes a 
Facilitated Collaborative Inquiry Process
Facilitated Collaborative Inquiry 
(FCI) is a continuous quality-
improvement (CQI) process that 
engages staff in every aspect of the 
inquiry process. The aim of FCI is to 
improve child welfare outcomes by 
building a culture of “best 
practitioners.” The key elements of 
FCI are the facilitator(s), the 
collaborators, and the inquiry 
process. The facilitator guides the 
group through the collaborative 
inquiry process and provides 
support. The group works together 
to perform the bulk of the analysis, 
interpretation, strategy design, and 
progress monitoring. FCI aims to 
create a culture where good data 
and best practices make it into the 
hands of best practitioners. 
View the 4-part series on our blog!

FOR MORE INFORMATION, contact Stephen 
Shimshock, Casey Family Programs, 

sshimshock@casey.org

Registration is open for the conference. $375/person   
Questions about the conference? Looking for more information? Contact the ksun@chapinhall.org

Texas CPS approaches 1 year Anniversary of 
CANS Implementation
In September 2016, The Texas Department of Family 
Protective Services (DFPS) implemented the CANS 
assessment across the state for all children, ages 3-17, 
who enter Child Protective Services (CPS) 
Conservatorship. To date, over 6000 CANS assessments 
have been completed for children in DFPS care. CPS 
caseworkers use CANS assessments to understand a 
child’s needs and strengths, and create the best possible 
plan of service for the child. As a communication tool, use 
of the CANS is supporting trauma-informed collaboration 
between caseworkers, caregivers, youth, advocates and 
behavioral health providers. The Texas DFPS CANS 
implementation is an ongoing partnership between CPS, 
public health and human services agencies, managed care 
organizations, private community partners and Chapin 
Hall. Through this collaboration, the CANS team has been 
able to identify and effectively address anticipated - and 
unanticipated - implementation concerns. In year two, the 
team looks forward to an increased understanding of the 
children in DFPS conservatorship, and continuous 
improvements to CPS roll out of CANS in Texas. 

Attend the conference to learn more about Texas's CW System!
FOR MORE INFORMATION, Lauren Bledsoe, Texas DFPS, 

lauren.bledsoe@dfps.state.tx.us

FOR MORE INFORMATION, contact 
Mark Lardner, Chapin Hall, mlardner@chapinhall.org

Susan Pinto

services experience in the areas of child welfare and 
foster care. As a SASS therapist, she  provided case 
management and clinical services to youth in care. She 
has served as pediatric therapeutic lead for children in 
crisis situations. 

Susan provides training support and technical 
assistance on the use of the TCOM tools along with 
implementation and evaluation support for children's 
systems of care.

Ms. Pinto holds a M.A. in Mental Health Community 
Counseling & Human Services from Roosevelt 
University and a B.A. from the University of Illinois at 
Chicago.

-Susan Pinto, spinto@chapinhall.org
Project Analyst, Chapin Hall at the University of Chicago

Michaela Voit
Michaela joins the team as a 
University of Chicago Public 
Interest Program (UC PIP) 
Project Assistant. She recently 
graduated from the University 
of    Chicago   with  a   B.A.    in
English    and    Public    Policy.
Her          Bachelor's         thesis 
was      on      trauma-informed 
approaches,  definitions   of   childhood   trauma,   and 
trauma  dialogues   among   nonprofit   human   service 
providers   on   Chicago's   South   Side.   She   primarily 
supports    reporting    and    data    analysis    on    the 
implementations   of   the   CANS   in   New   York   and 
Washington states. 

-Michaela Voit, mvoit@chapinhall.org
University of Chicago PIP Project Assistant

The Praed Foundation strives to cultivate an inclusive world view in which all people are equal and all have full rights of self-determination.  
We work collaboratively to eliminate any forms of discrimination or biased decision-making based on race/ethnicity, sexual orientation, 
gender identity, belief systems, age, language, income, country of origin or immigration status.

How can we use the child and family information found in the CANS to help us understand 
the "Well-Being" of youth and families served in our systems?
“Well-being” focuses on a more holistic approach to using CANS information. It helps us understand the 
promotion of social and emotional well-being for the youth and families served. CANS items can be broken 
down into five well-being categories: Behavioral/Emotional Health, Cognitive Functioning/Educational 
Achievement, Environmental Supports, Physical/Developmental Health, and Social Functioning. Each of these 
categories is comprised of clusters of CANS items.  The line graph is the percentage of youth who had achieved 
or maintained well-being (defined as the absence of needs and the presence of useful strengths in each 
category) by the time they achieved permanency.  This percentage is referred to as the well-being metric.  

Susan  comes  to  the  team 
from the Illinois Department 
of Child and Family Services 
where she  provided project 
management and consultation 
services. In addition to working 
at the system level, Ms. Pinto 
has a wealth of direct client 

Over time this percentage can be tracked to better 
understand  a  system’s success in achieving or maintaining 
well-being for cohorts of youth and families. The chart 
serves to deepen our understanding of the well-being of 
the youth and families in care.  Additionally it serves to 
inform and enhance practice by reminding our workforce 
that it is our responsibility to promote well-being for all 
children and families.  
*Click on the graph for the full presentation

https://tcomconversations.org/
https://tcomconversations.org/newsletters/
https://tcomconversations.org/fci-facilitated-collaborative-inquiry/
https://praedfoundation.files.wordpress.com/2017/08/well-being-ppt-md.pdf
https://www.dfps.state.tx.us/Child_Protection/
https://www.eventbrite.com/e/13th-annual-tcom-conference-registration-32895950674
http://www.chapinhall.org/
https://praedfoundation.org/
https://www.facebook.com/PraedFoundation/
https://twitter.com/PraedFoundation
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    Presentations Will Represent 

4 SYSTEMS OF CARE 

BEHAVIORAL HEALTH ● JUSTICE 
CHILD WELFARE ● EDUCATION 

 
6 DIFFERENT TCOM IMPLEMENTATIONS 

ANSA ● CANS ● CAT/CSPI  
FAST ● RISE ● TRAUMA 

54 
presentations 

Selected from over 80 proposals after critical 
review based on content and attendee feedback 

7 
topical interests Held Day 1 of the conference 

10 
workshops 

Intensive learning and practice sessions designed to 
provide measurable transfer of specific 
knowledge/skills 

Number of Abstracts by General Category 

13 Leadership at all levels 18 Training and Coaching 

16 Systems Management 27 Outcomes and Evaluation 

26 Decision Support 10 Evidence Based Practice 

6 Supervision 4 TCOM Implementations 
across the country 

Dr. John S Lyons is the developer of the 
Communimetric theory, TCOM approach and a 
Senior Policy Fellow at Chapin Hall at the 
University of Chicago.  Dr. Lyons work focuses 
on expanding the suite of implementation 
supports within TCOM, such as the CANS, FAST, 
ANSA, RISE, and more all over the country and 
world. 

Stephen Shimshock, PhD has over 20 years of 
experience in child welfare. He currently serves 
as the Director of Systems, Data and Reporting 
at Casey Family Programs. He provides 
leadership in the development, 
implementation, and management of 
continuous quality improvement efforts.

Will Walker, LMSW is the Director of the Training 
Institute for Harris County Protective Services for 
Children and Adults (HCPS), which provides early 
prevention, intervention, and adult services in the 
nation’s third largest county. Mr. Walker has over 19 
years’ experience in social services, including being 
actively involved in the creation and implementation of 
the Harris County Prevention CANS 1.0.

Lise Bisnaire, PhD is a professor and the Executive 
Director of BORN Ontario.  BORN is a provincial registry 
in Ontario that tracks all the healthy live births. She 
was involved in embedding TCOM within mental health 
and autism services in Ontario by spearheading the 
CANS-Mental Health and CANS-Autism Spectrum 
Profile. 

About TCOM and this year’s conference 
TCOM: Transformational Collaborative Outcomes Management is an approach grounded in the philosophy of a shared vision to help people achieve 

wellness goals as they navigate healthcare, child welfare, juvenile justice, behavioral health, education, and other complex systems around the world. The 

annual TCOM Conference is jointly hosted by The Praed Foundation and Chapin Hall at the University of Chicago. This year's conference theme is 

Leadership. We are in a period of rapid change, and successfully managing change requires leadership. However, leadership must take many forms at 

many levels of a system and often has little to do with formal power and authority. We will look at Leadership in all its manifestations within the 

collaborative processes and complex systems. 

FEATURED 

SPEAKERS 
4 out of 100+ 

presenters 

representing 40+ 

agencies and 

organizations around 

the country 

OF 

ksun@chapinhall.org for questions

WITH ANY.org

LEADERSHIP: COLLABORATION, COACHING, AND
DATA INFORMED DECISION-MAKING 
at the 13th Annual Transformational Collaborative Outcomes Management 

(TCOM) Conference 

and

Earn up to 21 CEUS 
by attending all 3 days of the conference. 
CEUs cover the following disciplines: 
Psychologist, LPC, LPC-I, LPA, LMSW, LMFT, LCSW

Become a  

CERTIFIED TRAINER 
by certifying with a reliability of .80 or higher, 

attending 4 required sessions, and submitting 

your original vignette after the conference. 

https://twitter.com/PraedFoundation
https://www.facebook.com/PraedFoundation/
https://tcomconversations.org/
http://www.chapinhall.org/
https://praedfoundation.org/
https://aws.passkey.com/event/16371485/owner/3217/home
https://www.eventbrite.com/e/13th-annual-tcom-conference-registration-32895950674



