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April 10-August 14—Early Bird 
Registration is open for the 13th Annual 
TCOM Conference

October 4-6—13th Annual TCOM 

Conference, San Antonio, TX 

*Join our Conference Planning Committee by

emailing ksun@chapinhall.org
SUBJ: TCOM2017 Planning

TCOM Team Highlights…Where We’ve Been and What We Are Doing: 
Dr. Nathaniel Israel is in Idaho working with a diverse group of Idaho stakeholders as they implement TCOM and 
redesign the Idaho system of care. The group most recently used the TCOM Implementation Progress Scale (TIPS) 
to evaluate current implementation progress and plan for next steps. In addition, the group reviewed the TCOM 
Teaming Guide to increase implementation focus and identify resources needed across the system to support 
transformational practice change.

Lynn Steiner has been working with the state of Illinois on the Implementation of the Illinois Medicaid Child and 
Adolescent Needs and Strengths (IM-CANS) since February. The IM-CANS trainings are targeted to practitioners 
who will be doing mental health assessments and have focused on understanding how to use the CANS in the 
assessment process  and TCOM in the context of behavioral health in a Medicaid environment.

New to the TCOM Team

Register NOW for the 13th Annual TCOM Conference

Danijela Zlatevski
Danijela has spent most of her 
career working to promote equity 
in the quality of services provided 
to culturally and socioeconomically 
diverse children, youth and 
families in San Francisco. Her work 
at the Parent Training Institute in
San Francisco focused on the 
implementation and evaluation of an evidence-based 
positive parenting program (Triple P) in community 
agencies.  Danijela earned her B.S. in Chemical 
Engineering from the University of Michigan, and her MS 
and PhD in clinical psychology from Wayne State 
University.  Her pre-doctoral training included 
implementing interventions and conducting assessments 
in school and clinical settings, with children and families.

-Danijela Zlatevski, dzlatevski@praedfoundation.org
IT Integration and Information Consultant 

 The Praed Foundation

New at Nexus
Nexus provides diverse community based and 
residential services in the Midwest and 
Maryland. Nexus has established a set of 10 core 
principles that drives its practice model. Rooted 
in a pledge to 
deliver high-level 
services across
all stages of 
the Nexus 
system,
this 
practice 
model 
guides 
interactions 
with the youth 
and family to work 
with intention toward Safety, Permanency, and 
Well-Being. 

FOR MORE INFORMATION, contact
Jennifer O'Brien, Chapin Hall, jobrien@chapinhall.org 

Rebecca Schedin, Nexus, rschedin@nexustreatment.org 
Michelle Murray, Nexus, mmurray@nexus-yfs.org

Quarterly TCOM Champion 
Jesh Harbaugh

Jesh Harbaugh is the Assistant 
Director of Business Intelligence at 
Seneca Family of Agencies, a 
large provider of services to 
youth and families in California 
and Washington. He collaborates 
closely with executive and 
program leadership, IT, and the 
research & evaluation team 
to analyze and present meaningful and actionable 
outcome data to agency staff and stakeholders.
As part of Seneca’s CANS implementation, Jesh designed a 
diverse package of interactive reports (which can be 
viewed at TCOMConversations) that enable over 1,200 
agency staff to access and analyze their CANS data in 
many ways.  Jesh enjoys helping others apply these same 
techniques to their own data, and is looking forward to 
sharing his approach at the upcoming 2017 TCOM 
Conference.

Contact Jesh at jesh_harbaugh@senecacenter.org

Refer someone to be highlighted in the Newsletter!  

Email ksun@chapinhall.org SUBJ: TCOM Champion

 Early bird registration is open for the conference. $280/person - No code required  
TCOM Champion Awards are given each year to people and organizations who have achieved significant accomplishments that best 
exemplify the philosophy and values of TCOM. Like TCOM, awards are considered across layers of the system including individual/family, 
Direct Care, Program, Agency, and System Levels. 

Submit referrals for awards to jlyons@chapinhall.org SUBJ: TCOM Awards 2017
Missed the proposal deadline? It's not to late! Email ksun@chapinhall.org for notification of  pending submission.

TCOM Moves Forward in Singapore
The Ministry of Social and Family Development (MSF) 
Singapore has been using the CANS and FAST to 
facilitate communication between clients, 
professionals, organizations, and systems to support 
the work of transforming lives. The FAST is used in 
Family Service Centers (FSCs) [regional offices that 
provide help to at-risk families] to integrate 
information about the needs of families, and over 
900 FSC practitioners are certified. Practitioners use 
the FAST for communication, to monitor case 
progress and to strengthen collaboration.
The CANS team participates in a CANS Community of 
Practice group which is made up of providers and 
MSF officers and helps with more efficient 
communication and faster turnaround times. The 
CANS facilitates communication of a child’s needs 
and strengths for service planning, and the CANS 
team provides training, consultation and 
performance feedback to providers in order to help 
them better serve their clients.

FOR MORE INFORMATION, contact
Karen Sik, MSF, karen_sik@msf.gov.sg

Data-Driven Conversations in San Bernardino
San Bernardino County Department of Behavioral Health (DBH) began an incremental roll-out of the 
CANS across its service system in 2009, and now administers the CANS for all youth in County services at 
admission, regular intervals matched to service intensity, and discharge. Tim Hougen, Mental Health 
Program Manager II with DBH, is the CANS lead and has developed data reports to understand impact at 
all levels of the system.  Provider-specific data are represented in a quarterly impact report of “who we 
see” (needs and strengths identified upon admission) and “how we help” (resolved or improved needs 
and improved levels of strength).  Impact data are aggregated by program type across the system bi-
annually, and annually for the public.  

 “(Program and service specific 
reports) drive a (systems) conversation 
about the people we work with” and 
“tell a consistent story across the 
system” for all stakeholders.  Bi-annual 
conversations with providers about their data help them improve care, and the system of care is able 
“to better tell the story with data of what is happening with the children they serve.”  

FOR MORE INFORMATION, contact
Dr. Timothy Hougen, Children & Youth Collaborative Services (CYCS), thougen@dbh.sbcounty.gov

https://tcomconversations.org/
https://www.nexus-yfs.org/about/our-practice-model-makes-perfect
https://praedfoundation.files.wordpress.com/2017/02/issue-21-award-winning-integrated-tools-for-social-services.pdf
Sun, Katherine <ksun@chapinhall.org>
https://www.senecafoa.org/
https://praedfoundation.files.wordpress.com/2017/02/cis-infograph-15-16-teh.pdf
http://wp.sbcounty.gov/dbh/
https://www.facebook.com/PraedFoundation/
https://twitter.com/PraedFoundation
http://www.chapinhall.org/
https://praedfoundation.org/
https://www.eventbrite.com/e/13th-annual-tcom-conference-registration-32895950674



