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A blog jointly hosted by The Praed Foundation and Chapin Hall at the University of
Chicago. Created October 2016, this blog aims to connect members from our
international collaborative and share all of the great work being done to serve children,
youth, and families. More than a narrative of experiences, we share resources and
connect readers to experts in the field with the purpose of learning from our collective
experiences.
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n behalf of The Praed Foundation Board and Chapin Hall at the University of Chicago, welcome to
the 13th annual TCOM Conference in beautiful San Antonio, Texas. I hope that you will find the next
few days interesting and inspiring. Some of you have come to many of these conferences, some a few,
and for many it is likely your first time with our group. You are joining the annual meeting of a large
group of good people who are all committed to working together to help others. Welcome to you all.
Thanks to all of you who make the conference possible from sponsoring, to organizing and managing, to
presenting. This is your conference; I hope it builds on your strengths and addresses your needs. A
special thanks to both Casey Family Programs and Seneca Family of Agencies whose dedication to
improving the lives of children and families shows through in their ongoing commitment to supporting
this meeting of our collaborative. Thanks also to Superior HealthPlan and Envolve PeopleCare for their
generous support of the Texas conference. Thank you all for helping to make the 13th annual meeting
memorable.
Once again this year we set a record for the number of proposals and the number of accepted
presentations. Review of the agenda demonstrates the continued advancement of practice in our
collective work across the collaborative and the energy and innovation which has been dedicated to
these efforts. It is an impressive group of contributions by some great people.
Next year’s meeting will be in Chicago. We will enjoy the 14th annual TCOM Conference right along
Michigan Avenue in the historical Drake Hotel.
Enjoy the meeting. I hope you make new friends and colleagues and take away from our time together
the spirit of collaboration. Together we can do amazing things.

With warm regards,

John S. Lyons, Ph.D.
Chapin Hall at the University of Chicago, Senior Policy Fellow
The Praed Foundation, Founder

April D. Fernando, Ph.D.
Chapin Hall at the University of Chicago, Policy Fellow
The Praed Foundation, Team Lead
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Transforming Human Services
with a FOCUS on[welcome
theto San
lives
of
Antonio letter]
Children and Families
The primary work of the Foundation is in
support of a mass collaboration of
individuals who seek to use evidencebased assessments as an approach to
working together to maintain the focus of
human service enterprises on the people
they serve.
As such, the Praed Foundation maintains
the copyrights on the Child and
Adolescent Needs and Strengths, the Adult
Needs and Strengths Assessment, the
Family Advocacy and Support Tool, etc. to
ensure that they remain free for anyone to
use who shares this commitment.

An approach grounded in the philosophy
of a shared vision. The following are some
of the specific tools used to support child,
youth, adult, and families

…and more!
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Why is the 13th annual TCOM Conference

THE Conference for me?
TCOM: Transformational Collaborative Outcomes Management is an approach grounded in the
philosophy of a shared vision to help people achieve wellness goals as they navigate healthcare, child
welfare, juvenile justice, behavioral health, education, and other complex systems around the world.
The annual TCOM Conference is jointly hosted by The Praed Foundation and Chapin Hall at the
University of Chicago.
This year's conference theme is Leadership. We are in a period of rapid change, and successfully
managing change requires leadership. However, leadership must take many forms at many levels of a
system and often has little to do with formal power and authority. We will look at leadership in all its
manifestations within the collaborative processes and complex systems.

Presentations Represent—
4 Systems of Care: Behavioral Health, Justice, Child Welfare, Education
6 TCOM Implementations: ANSA, CANS, CAT/CSPI, FAST, RISE, Trauma Implementations

Abstracts Cover—
•
•
•
•

Leadership at all levels
Training and Coaching
Systems Management
Outcomes and Evaluation

•
•
•
•

Decision Support
Evidence Based Practice
Supervision
TCOM Implementations

Continuing Education Units—
The 13th Annual TCOM Conference offers CEUs for clinicians who hold one of the following
licenses: Psychologist, LPC, LPC-I, LPA, LMSW, LMFT, and LCSW. Bexar County Psychological
Association (BCPA) is approved to provide CEUs under the Texas State Boards for
Psychologists, Social Workers, and Marriage and Family Therapists.
The Praed Foundation strives to cultivate an inclusive world view in which all people are equal and all have full
rights of self-determination. We work collaboratively to eliminate any forms of discrimination or biased decisionmaking based on race/ethnicity, sexual orientation, gender identity, belief systems, age, language, income, country
of origin or immigration status.
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What do we know about youth
struggling with housing instability?
Not nearly enough. The nation lacks a complete picture of
homelessness among young people, its scale and scope, and
the circumstances that lead to housing instability. We
haven't known how youth make decisions about using
services, or what interventions are most effective.
But we are about to know much more. Voices of Youth
Count is an unprecedented research initiative designed to
find out how many youth face homelessness, understand
youth experiences, and spur action. Findings will inform
policy, programs, and practice aimed at preventing and
ending youth homelessness. Voices of Youth Count is led by
Chapin Hall at the University of Chicago, where we are
dedicated to improving the lives of the nation's most
vulnerable children and families.

Findings and recommendations from Voices of Youth Count
will be released in the coming months. For the latest, visit
voicesofyouthcount.org and sign up for our newsletter.

,,

VOICES 0F ��
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COUNT

TCOM Conference Overview
Wednesday, October 4, 2017

Thursday, October 5, 2017

Registration Begins*

7:30 am

Pre-Conference Session:
Guerilla Reporting

8:30 am – 12 pm

Opening Plenary

12 pm – 1:15 pm

Awards Lunch

Lunch on your own

1:30 pm – 2:20 pm

Breakout Session 1 (1a-h)

1 pm – 4 pm

Pre-Conference Sessions:
Topical Interests (TI1-TI6)

2:30 pm – 2:20 pm

Breakout Session 2 (2a-i)

4 pm – 5 pm

Exhibitor and Poster Session
Sponsored Cocktail hour

3:30 pm – 4:20 pm

Breakout Session 3 (3a-h)

4:30 pm – 5:20 pm

Breakout Session 4 (4a-h)

5 pm – 6 pm

Evening Special Session:
A Conversation with Dr. John S. Lyons

8:00 am
9 am – 12 pm

*Staff will be present at the registration table through the
duration of the conference to assist presenters and
attendees.
**To become a certified trainer, you must attend every
session during the conference starting with the Train the
Trainer on Wednesday 10/4/2017 and ending with the
Certified Trainer Wrap-Up on Friday 10/6/2017. You have
up to 2 weeks after the end of the conference to submit
required materials.

Registration—Continental Breakfast

Sponsored Break

Friday, October 6, 2017
7:30 am
Registration—Grab & Go Breakfast
Breakout Session 5 (5a-h)
8:30 am – 10 am
Workshops
Sponsored Break
10:10 am – 11am

Breakout Session 6 (6a-i)
Lunch on your own

12:30 pm – 3:20 pm

Closing Plenary

3:30 pm – 5:30 pm

Certified Trainer Wrap-Up**
Conference End
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Su periorHealth Plan .com

envolve.
Foster Care ED0
provides free training to
caregivers and anyone
interested in foster care
through live, online and
interactive learning.
Visit Envolveu.com
EnvolveU is a program managed by Envolve® .
Envolve serves as a behavioral health partner to
the foster care system.

Thank you to our Sponsors!
The Praed Foundation would like to thank the following Sponsors for their generous support in
promoting professional learning and providing the best level of care to children, youth, adult, and
families all over the world.

PARTNER LEVEL SPONSORSHIP

REDWOOD SPONSORSHIP

MAPLE SPONSORSHIP

EXHIBITOR
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Keynote Speakers
April D. Fernando, PhD is a Policy Fellow and the TCOM Operations Lead at Chapin Hall. Prior to joining
Chapin Hall, April was the Chief of Clinical Operations, Research & Training at WestCoast Children’s
Clinic in Oakland, CA, and was a tenured associate professor at Holy Names University, where she codirected a MA program in counseling psychology and taught courses in clinical and counseling
psychology. A licensed psychologist who has been involved in psychology training on the state and
national levels, she remains active in professional psychology organizations, currently serving as the
secretary of the board of directors of the California Psychological Association Foundation. April received
the CANS Program Outcome Champion Award from the Praed Foundation in 2011 for her work, which
included the development of the CANS-Commercially Sexually Exploited version that is used in several states.

Dr. Angela Hobbs-Lopez served for over nine years as Unit Manager overseeing the Child and Adolescent
Services programs for Department of State Health Services and the Health and Human Services
Commission. She led the system redesign for Texas' children’s mental health services. She attended
Northeast Missouri State University and holds a Doctorate in Osteopathic Medicine from the Kirksville
College of Osteopathic Medicine. She completed her residency in General Psychiatry and Child and
Adolescent Psychiatry at the Austin State Hospital.
Marisol Acosta is the current Interim Unit Manager for Child and Adolescent Services and is the Project
Director of the Texas Children Recovering From Trauma Initiative of NCTSN. She serves as the expert on the
CANS and in Trauma Informed Care. Marisol worked on the CMH service delivery redesign and the
development of all Texas CANS versions. She has a Master’s Degree in Counseling from the University of
Houston and a Graduate Certificate from Harvard University & the Italy Ministry of Health.

Will Walker, LMSW is the Director of the Region 6 Training Institute for Harris County Protective Services
for Children and Adults (HCPS). In this capacity, he provides early prevention, intervention, and adult
services in the nation’s third largest county. He has actively worked with children, families, the elderly and
disabled for over nineteen years in both the public and private sector. Over the past two years,
Mr. Walker has been actively involved in the coordination, development, and implementation of the Harris
County Prevention CANS 1.0, which focuses on preventing youth from entering or becoming further
involved in the juvenile probation and state protective service system. Mr. Walker has a bachelor’s degree
in psychology from Prairie View A&M University and Masters in Social Work from The University of
Houston.

Stephen Shimshock, Ph.D. has over 20 years of experience in child welfare. He currently serves as the
Director of Systems, Data and Reporting at Casey Family Programs. He provides leadership in the
development, implementation, and management of continuous quality improvement efforts. He
specializes in data/research utilization and strategies to engage staff in all aspects of inquiry. Stephen uses
a variety of statistical learning methods, action research methods and continuous quality improvement
concepts to foster a culture of “best practitioners.”
Stephen has a B.A. in Music Theory and Composition, a M.A. in Counseling Psychology, and a Ph.D. in Social
Science from Tilburg University.
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Keynote Speakers
Lise Bisnaire, PhD is the Executive Director of BORN Ontario and Associate Investigator at the CHEO
Research Institute. BORN is a provincial registry in Ontario that collects, interprets, and protects critical
data about pregnancy, birth, and childhood development. Prior to her position at BORN Ontario, Dr.
Bisnaire served as the Director of the Eastern Regional Autism Program at the Children’s Hospital of
Eastern Ontario (CHEO) and was a member of the Expert Committee for Autism Spectrum Disorders with
the Ministry of Children and Youth Services. She also served as Clinical Director of Inpatient Psychiatry,
Professional Practice Leader for Psychology at CHEO, and as Chair of the Regional Autism Providers of
Ontario. Dr. Bisnaire, has a wealth of experience as a clinician, leader and outcomes researcher in both
hospital and educational settings and has worked in Ottawa, Montreal, and New Brunswick, Canada.
Dr. Bisnaire, was instrumental in embedding TCOM within mental health and autism services in Ontario by spearheading the
CANS-Mental Health and CANS-Autism Spectrum Profile. She holds a doctorate in clinical psychology and is a registered
psychologist with the College of Psychologists of Ontario
Ella Jackson, MA, LMFT is a Clinical Specialist for Sonoma County Behavioral Health. As a Specialist, she
supervises a team of clinicians and case managers who work with adult clients with severe and persistent
mental health conditions. She has worked extensively with children and adolescents and is trained as a
Floortime Therapist. Ella is a CANS/ANSA trainer for Sonoma County, and supervises staff on the use of the
ANSA specifically in assessing adults in locked psychiatric facilities for less restrictive placement. Ella is a
graduate of Pepperdine University and has worked in direct service and as a supervisor with child,
adolescent and adult populations for 15 years.
Nathan (Nate) Lubold is the Director of Solution Implementation Advanced Metrics. Since he entered the
field of behavioral health in 2004, Nate has gained a tremendous amount of experience as a clinician,
administrator, and clinical supervisor. Nate has worked as a clinician and administrator in Treatment
Foster Care, Family Based Mental Health Services, and Juvenile Fire Setter Services. In recent years, Nate
has focused his career on the science of implementation and training in behavioral health. After
completing his Master’s degree in 2004, Nate developed a full range of clinical experiences that have
served him well in both developing and applying training/coaching curriculums to professionals working
in behavioral health and other fields.
Eric Bruns, PhD is a professor and Director of the Wraparound Evaluation and Research Team at the
University of Washington. He is also the Co-Director of the National Wraparound Initiative, Co-Director of
the Washington State Children’s Mental Health Evidence Based Practice Institute, and Associate Director
at the UW School Mental Health Assessment, Research, and Training (SMART) Center. He has spent his
career focusing on all public child-serving systems, and how to maximize their positive effects on youth
with behavioral health needs and their families.
Eric received his BA from University of Virginia and his PhD in Clinical Psychology from the University of
Vermont.
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Day 1 – At a Glance
8:00 a.m.

Wednesday, October 4, 2017

Registration Begins

Title

Los Rios Foyer
Presenter(s)

Location

Pre-Conference Session 9am – 12 pm
N. Israel, M. Lardner, N.
Mader

Rio Grande Center

From Data to Practice: Improving Outcomes through Collaborative Inquiry
AND A Communimetrics Based Framework for Conducting Program
Evaluation

S. Shimshock, Y. Humenay
Roberts AND E. Kintner, M.
Kintner

Rio Grande East

Attending to Progress: Facilitating Person-Centered Transformation with
TCOM Information at the Practice Level

A. Fernando, S. Button, T.
Hougen

Rio Grande Center

Data for Systems: Community Based Development of Fast TCOM Feedback
for all System Stakeholders

N. Israel, N. Mader

Rio Grande West

Assessment Implementation and Practice Integration: TCOM and
Workforce Development

M. Lardner, D. Zlatevski

Nueces/Frio

Using the Readiness Inventory for Successful Entrepreneurship (RISE) as a
Tool for Developing Leaders in Social Services Organizations

T. Lyons, N. Lubold

Llanos/Pecos

A. Eicher, H. Boyd
R. Orlando-Price, K. Sterner

Live Oak
Pecan

Guerrilla Reporting: Leveraging Free and Existing Resources to Rapidly
Disseminate TCOM Information

12 pm – 1 pm

Lunch on your own

Topical Interest Concurrent Sessions 1pm – 4 pm

Train the Trainer

4 pm – 5 pm

Regency East Foyer

Exhibitor and Poster Presentations

Evening Special Session 5 pm – 6 pm
A Conversation with John Lyons on the Roots, Uses, and Future of
Communimetrics

D. Warner, Dr. John S. Lyons

Rio Grande Center

Conference Icons—These icons help identify selected tracks of learning that may
be most beneficial to you and your practice.
CANS

ANSA

FAST

RISE

Trauma

Strengths

Training/Coaching

Implementation

Data/Reporting

Leadership

Treatment Planning
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Pre-Conference Session | Day 1
C | Wednesday | October 4, 2017 | 9 am – 12 pm
Rio Grande Center

C1

Guerrilla Reporting: Leveraging Free and Existing Resources to Rapidly Disseminate TCOM Information
Nathaniel Israel, Mark Lardner, Nick Mader
Using data to connect and coordinate with your system stakeholders can't—and shouldn't—always require
expensive, complex solutions that depend on external vendors. Chapin Hall's Guerrilla Reporting group has been
designing tool templates and tutorials for using free (and often familiar) software to meet assessment, analysis, and
reporting needs. This session will review these efforts, showcase these tools—including Excel, Power BI, R, and
collaborative platforms—and lay out our agenda with great interest for input and discussion.

Topical Interest Sessions | Day 1
TI 1-6| Wednesday | October 4, 2017 | 1 pm – 4 pm
Rio Grande East

TI 1

From Data to Practice: Improving Outcomes through Collaborative Inquiry AND
A Communimetrics Based Framework for Conducting Program Evaluation
Stephen Shimshock, Yvonne Humenay Roberts, Evelyn Kintner and Max Kintner
• Learn how Casey Family Programs engages staff, at all levels, in every aspect of the inquiry process. In this session
you will learn how we use data to develop a laser-like focus on finding differences in outcomes across our youth
and families. These differences don’t represent “hard to serve youth” rather they represent areas where our
system is struggling to meet the unique needs presented by that group of youth. Learn how we empower our social
workers to develop strategies and interventions to respond directly to the patterns they identify. We are changing
our data culture by collaborating on data analysis, sense-making and intervention selection. Together we are
learning and adapting based on the evidence our inquiry generates.
• Utilizing the experiences of Northern Rivers Family Services (NRFS), a large multi-program agency in upstate New
York, this presentation demonstrates a Communimetrics based framework for conducting program evaluation.
Client level CANS/FAST assessment data was used at NRFS to inform and evaluate care provision and management.
Presenters will demonstrate the effectiveness of the "metrics based" and "probe audit" methodology used by NRFS
to appraise not only client progress but worker and program readiness for using the CANS/FAST as a mechanism
for recovery monitoring. With a focus on gaining fluency in using the CANS/FAST to improve one's practice, this
session offers strategies that apply at all levels of the system. Worker level strategies for assessing workforce
competency in coding of baselines and their skill level in using actionable items to document medical necessity and
level of care determinations. Program level strategies include utilizing CANS data and TCOM tools to assess
caseload distributions, identify staff training needs, and establish internal program level benchmarks against which
to compare client progress. Agency level strategies include utilizing: CANS/FAST data to map out network needs;
risk profiles to inform EBP investment decisions; and the New York's acuity algorithm to estimate staffing needs.
Rio Grande Center

TI 2

Attending to Progress: Facilitating Person-Centered Transformation with TCOM Information at the
Practice Level
April Fernando, Suzanne Button, Timothy Hougen
Transformational practice supports positive personal change for people being served through the building of a shared
vision for care and treatment, and must result in youth and family, as well as adults, achieving positive
outcomes. Meaningful measurement of these outcomes, as evidenced in the reduction or resolution of needs and
the building of strengths at the individual client level, serves as a tool for deep engagement. In this topical interest
session, strategies for tracking progress with clients during treatment using the TCOM tools will be shared by
presenters and participants. Strategies discussed will include: ways of presenting individual data to generate client
engagement in treatment planning, monitoring and transition activities; building consensus and navigating
disagreement when tracking action levels; monitoring and discussing action levels across points in time;
and understanding and using aggregate practitioner-level TCOM data as a case management and/or professional
development tool. Specific examples of data reports and how they are used from San Bernardino County, CA will be
presented. Practitioners and supervisors are invited to attend and share their own strategies for using TCOM data at
the client and practitioner level.
13th Annual TCOM Conference | October 4-6, 2017 | San Antonio, TX
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Topical Interest Sessions | Day 1 cont.
TI 1-6 | Wednesday | October 4, 2017 | 1 pm – 4 pm
Rio Grande West

TI 3

Data for Systems: Community Based Development of Fast TCOM Feedback for All System Stakeholders
Nathaniel Israel, Nick Mader
Advancing technology is making it easier and cheaper to create effective solutions for data processing, analysis, and
sharing. The CODA team at Chapin Hall has been developing templates, tutorials, and guides to support the TCOM
community’s use of these free—and sometimes familiar tools. This session will focus on a range of these efforts,
including guides for using Excel to create interactive reports; R as a free and open source tool for a wide range of high
value functions; and new online platforms for sharing tools and tutorials.
Nueces/Frio

TI 4

Assessment Implementation and Practice Integration: TCOM and Workforce Development
Mark Lardner, Danijela Zlatevski
For many of us working to successfully integrate our TCOM tools into a well-defined, or not-so well defined, practice
model, we are challenged by how to use the flexibility of the transformational approach to break down the rigidity of
the service system model. In this session we will review successful approaches and strategies to move towards a
growth mindset, where people feel comfortable moving away from a procedural approach to our work in exchange
for tools that support their ability to solve unstructured problems.
Llanos/Pecos

TI 5

Using the Readiness Inventory for Successful Entrepreneurship (RISE) as a Tool for Developing Leaders
in Social Services Organizations
Thomas Lyons, Nathan Lubold
Entrepreneurship is arguably a form of leadership. This presentation will discuss and demonstrate the Readiness
Inventory for Successful Entrepreneurship (RISE), a Web-based entrepreneurships skills assessment tool that employs
the Communimetrics theory of measurement, as an instrument for developing leadership in human services
organizations. The RISE can facilitate conversations about entrepreneurship within organizations, guide mentoring
activities, and, in doing so, foster stronger more innovative leaders. The tool and the theory that underlies it will be
described, and examples of its application in human services environments will be provided.
Live Oak and Pecan

TI 6

Train the Trainer
Robin Orlando-Price, Kimmi Sterner, Alacia Eicher, Heather Boyd
This interactive workshop is specifically designed for new CANS/ANSA/FAST trainers looking for more opportunity for
hands-on practice; or seasoned trainers who want to enhance their current CANS/ANSA/FAST training tool kit. This
will be a learning lab where attendants will participate in skill-building activities and behavioral rehearsals focused on
fundamental aspects of certification training. Training topics will include the following: Training the 6 Key Principles;
Assessment as Transformation; Leading a Vignette Scoring Discussion; and Engaging in a CANS (ANSA/FAST)
Conversation. Participants will have opportunities to practice topic presentations and try new techniques in small
group settings. In addition, common training challenges will be explored through participant–led discussion and
brainstorming. Training resources, tip sheets, and activity guides will be given out to bolster your trainer tool kit. The
workshop will wrap up with a discussion on supplemental training ideas and how to create a coaching environment
where on-going CANS/ANSA/FAST education and skill development is infused in daily work practice.
Participants must already be certified on their version of the CANS, ANSA or FAST with a .80 or above prior to
attending this session. To complete Trainer Certification, you must attend the entire conference and the Certified
Trainer Wrap-Up on 10/6/2017.
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Exhibitors and Poster Presentation | Day 1
P 1-8 | Wednesday | October 4, 2017 | 4 pm – 5 pm
Please join us in the Regency East Foyer for a cocktail reception sponsored by Fidelity EHR and Magellan Health. The following
posters will be on display for viewing.
P1—The Politics of Trauma: Building Dialogue for TraumaInformed Outreach in Chicago

P5—CANS National Benchmarking: Louisiana Wraparound Drill
Down

P2—The Prevalence and the Co-Factors of Bullying in Children
and Youth Presenting to Mental Health Treatment

P6—Evaluating the Effectiveness of Child Residential Treatment
Programs to Improve Functional Outcomes

P3—The Role of Caregivers in the Treatment of Child and
Youth Mental Health Needs

P7—Wyoming CME: Identification of Risk of Out of Home
Placement

P4—Identifying Predictors of Symptom Improvement and
Deterioration during Residential Treatment for Youth with
Severe Mental Health Problems

P8—Assessing Multiple Approaches for Measuring Change Using
the Child and Adolescent Needs and Strengths (CANS) Assessment

Author: Michaela Voit, University of Chicago

Author: Yana Lakman - University of Ottawa

Author: Saja Al-Biladi - University of Ottawa

Authors: Joseph Shayka, Wendy Bowlin, Barbara Dunn, Magellan HealthCare

Authors: Margaret Mays, Eric Mathews, A.T. Still University

Authors: Barbara Dunn & Sharon Webber, Magellan HealthCare & Wyoming DoH

Author: Mark Lardner

Authors: Wendy den Dunnen, MEd, Alex Terpstra, John S Lyons, PhD,
Jennifer Hopton, MA, Gene Griffin, JD PhD
– University of Ottawa, Northwestern University

Evening Special Session | Day 1
C | Wednesday | October 4, 2017 | 5 pm – 6 pm
Rio Grande Center

C2

A Conversation with Dr. John S. Lyons on the Roots, Uses, and Future of Communimetrics
Dan Warner, Dr. John S. Lyons
In this conversational interview, Community Data Roundtable executive director, Dan Warner, Ph.D., will interview
John Lyons, Ph.D. on the science which underlies all TCOM tools: Communimetrics. This conversation is aimed at both
newbies who are trying to figure out what Communimetrics is all about, or old straws in search of deeper insights on
some well-worn ideas. Dr. Lyons will have the opportunity to unpack some of the inspiration for his discovery of
Communimetrics, expound on its current vitality, and discuss future directions he imagines for this science of
communication in human service environments.
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Day 2 – At a Glance
7:30 a.m.

Thursday, October 5, 2017

Registration Continues
Continental Breakfast Provided

Title

Los Rios Foyer
Regency East Foyer
Presenter(s)

Location

Opening Plenary 8:30 am – 12 pm
Welcome Address

A. Fernando

Texas Mental Health Systems Transformation and the CANS: Implementing
TCOM

M. Acosta and A. HobbsLopez

Quenching the Thirst of TCOM through Implementation

W. Walker

Collaborative Learning: Building a Culture of Best Practitioners

S. Shimshock

Leadership: One Story at a Time

L. Bisnaire

12 pm – 1:15 pm

Awards Luncheon

Regency East
Ballroom

Regency East Ballroom/Foyer

Concurrent Breakout Session 1a-h, 1:30 pm – 2:20 pm
Meaningful Application of CANS Into Wraparound and Planning Processes
(Part 1/2)
*Must attend Part 2 for full CEU credit

S. East, D. Embree

Regency East
Ballroom

Development and Implementation of a CANS-Integrated Assessment
Process in an Outpatient Clinic Program

M. Nichols

Rio Grande West

Leadership Development and Succession Planning

N. Lubold, P. Brylske

Rio Grande Center

CANS in Texas Child Welfare System: Lessons Learned in the First Year of
Implementation

L. Bledsoe, S. Rumsey

Rio Grande East

Understanding Strengths in Relation to Complex Trauma and Mental Health
Symptoms

L. Weil, C. Kisiel, F.
Summersett-Ringgold

Chula Vista

Improving the Quality and Utilization of Intact Caseworker CANS

R. Hjertquist, J. Ellis

Live Oak

Youth Strengths as Mediators in the Relationship between ACEs and Youth
Outcomes

M. Landers, N. Dollard, K.
McGrath

Pecan

Integrating Information Management Roles to Improve Outcomes for
Adults

H. Wale Knizacky, A. Kanouse

Llanos/Pecos

13th Annual TCOM Conference | October 4-6, 2017 | San Antonio, TX
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Day 2 – At a Glance cont.

Thursday, October 5, 2017

Concurrent Breakout Session 2a-i, 2:30 pm – 3:20 pm
Meaningful Application of CANS Into Wraparound and Planning Processes
(Part 2/2)

S. East, D. Embree

Regency East
Ballroom

Using a QSR to Focus System Service Improvements for Youth with SED

T. Burrell, K. Smith-DiJulio, N.
Israel

Rio Grande East

Gaining a Comprehensive Understanding of Service Utilization through Data
Integration

I. Karikari, B. Walton

Rio Grande West

Good Data in the Hands of Good Practitioners

S. Shimshock, P. York

Rio Grande Center

Identifying Patterns of Service Need for Youth in a Large Mental Health
Agency: A Replication Study

S. Accomazzo, J. Harbaugh, L.
Galyean, A. Plasencia

Chula Vista

Reducing Childhood Trauma by Recognizing Fetal Alcohol Spectrum
Disorders (FASD)

D. Dubovsky

Pecan

Kentucky's Use of Technology to Streamline Communication, Enhance
Collaborative Practice and Drive Decision Making

L. Minton, N. Lubold

Live Oak

Arkansas' Collaborative Child Welfare Implementation: Successes & Lessons
Learned

B. Harris, S. Cartwright

Nueces/Frio

Using ANSA Data to Inform Program Development for TAY

A. Kanouse, H. Wale Knizacky

Llanos/Pecos

Training to Support Implementation: Applying Intervention Planning
Strategies (Part 1/2)
*Must attend Part 2 for full CEU credit

B. Walton, S. Moynihan

Chula Vista

The Children's Quality Collaborative: A Sustainable Value-Based Contracting
Model

B.A. Dunn

Rio Grande East

Failure is Success if We Learn from It

J. Cardenas, J. Leland, C. Chin
Herrera, E. Rosenblatt, A.
Fernando

Rio Grande West

Kentucky's Collaborative Approach to Successful Statewide Implementation
and Sustainability

B. Jordan, D. Hickerson, L.
Minton

Rio Grande Center

Development of a Communimetric Measure for Child Death Review in Child
Welfare

M. Cull, R. Epstein, T.
Goodpasture

Live Oak

Social Entrepreneurship

T. Lyons & N. Lubold

Pecan

Understanding the Needs of TAY: An Illinois Snapshot

T. Spinelli, C. Kisiel, J. Ellis,
G. McClelland

Nueces/Frio

The SPANS: Service Process Adherence to Needs and Strengths

A. Eicher, H. Boyd

Llanos/Pecos

Concurrent Breakout Session 3a-h, 3:30 pm – 4:20 pm
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Day 2 – At a Glance cont.

Thursday, October 5, 2017

Concurrent Breakout Session 4a-h, 4:30 pm – 5:20 pm
Training to Support Implementation: Applying Intervention Planning
Strategies (Part 2/2)

B. Walton, S. Moynihan

Chula Vista

Implementation of ANSA in Texas: Past, Present, Future

J. Lafont-Garcia, M. Brown

Rio Grande East

The Role of CANS (and Other Tools) in Matching Effective Interventions to
Child, Parent, and Family Needs: Implications for Systems

D. English

Rio Grande West

Outcomes Woven into Treatment

K. Stevens, S. Fairhurst

Rio Grande Center

Using the CANS to Identify Potentially Problematic Prescribing to Youth in
Child Welfare

R. Epstein, M. Cull, K. Gracey,
A. Schaffer, R. Jarrett, D.
Schleuter, R. Chandrasekhar,
M. Butler

Live Oak

What's in a Name? The Evolution of TCOM in Utah

T. Albornoz, K. Clark

Pecan

Technology, Medicaid, and Wraparound: How to Build a Sustainable CSoC
Program

W. Bowlin, K. Poulin, B.A.
Dunn

Nueces/Frio

Using the CANS Readiness Tool for Reunification and Permanency to
Improve Decision Making in Child Welfare

L. Small, K. Goetz Wolf

Llanos/Pecos

Conference Icons—These icons help identify selected tracks of learning that may
be most beneficial to you and your practice.
CANS

ANSA

FAST

RISE

Trauma

Strengths

Training/Coaching

Implementation

Data/Reporting

Leadership

Treatment Planning

Workshop Speaker Spotlight
Nick Mader
C 1, TI 3, S 5h, S 6h
Nick Mader, PhD, is a senior researcher at
Chapin Hall at the University of Chicago
whose work combines analysis of data,
design of systems for reporting and
communication, and engagement of
practitioners to build low-cost, rigorous,
sustainable, and scalable information for
practical use by a diversity of system actors.
A central focus is the generation of
innovative research products that meet applied needs of practitioners
over pure academic work. In addition to his work to support
development of new analysis and reporting mechanisms as part of the
TCOM community, Dr. Mader is the Principal Investigator of multiple
projects including the Chapin Hall Collaborative for Youth Support
Service Providers, which provides data reporting and analytics to a
partnership of prominent non-profits and public agencies in Chicago.
He holds a PhD in Economics from the University of Wisconsin, and
completed his postdoctoral work in Economics at the University of
Chicago.

Jesh Harbaugh
S 2e, S 5h, S 6i
Jesh Harbaugh is the Assistant
Director of Business Intelligence at
Seneca Family of Agencies, a large
service provider serving youth and
families in California and
Washington. He collaborates closely
with executive and program
leadership, IT, and the research &
evaluation team to analyze and
present meaningful and actionable outcome data to agency staff
and stakeholders.
As part of Seneca’s CANS implementation, Jesh designed a
diverse package of interactive reports that enable over 1,200
agency staff to access and analyze their CANS data in many
ways. Jesh enjoys helping others apply these same techniques
to their own data, and is looking forward to sharing his approach
at the upcoming 2017 TCOM Conference.
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Opening Plenary | Day 2
C | Thursday | October 5, 2017 | 8:30 am – 12 pm
Regency East Ballroom

C3-7

Welcome Address
April D Fernando, TCOM Operations Lead – Praed Foundation and Chapin Hall at the University of Chicago

Texas Mental Health Systems Transformation and the CANS: Implementing TCOM
Marisol Acosta and Angela Hobbs-Lopez, Project Director and Unit Manager – Texas Health and Human Services
Commission

Quenching the Thirst of TCOM through Implementation
Will Walker, Training Director – Harris County Protective Services for Children & Adults

Collaborative Learning: Building a Culture of Best Practitioners
Stephen Shimshock, Director of Systems, Data and Reporting – Casey Family Programs

Leadership: One Story at a Time
Lise Bisnaire, Executive Director – BORN Ontario

Awards Luncheon | Day 2
Thursday | October 5, 2017 | 12 pm – 1:15 pm
Please join us for lunch! At this time, we will announce our 2017 TCOM Champions
Award Recipients.

Regency East Ballroom

Concurrent Breakout Sessions 1 | Day 2
S 1a-h | Thursday | October 5, 2017 | 1:30 pm – 2:20 pm
Regency East Ballroom

S 1a

Meaningful Application of CANS Into Wraparound and Planning Processes (Part 1/2)
Stephanie East, Dan Embree
Besides being meaningful as a way of measuring outcomes, the CANS can be utilized to strengthen and improve the
different phases of the Wraparound process. From a practice level approach, the full integration of the CANS into the
phase’s Wraparound process will be explored, utilizing a Plan of Care, Strengths and Needs Discovery, and a Crisis
and Safety plan. Despite a focus on Wraparound integration, the process and documents discussed can have broader
applications into the mental health field as a whole. CANS becomes more meaningful when truly integrated into the
work, guiding each step of the process, and measuring success along the way.
*Must attend part 2 in Breakout Session 2a to receive full CEU credit
Rio Grande West

S 1b

Development and Implementation of a CANS Integrated Assessment Process in an Outpatient Clinic
Program
Mary Nichols
This presentation will give an overview of a quality improvement project designed to increase collaboration and
meaningful use of the CANS NY within outpatient clinic programs at a large children's behavioral health agency. In
order to encourage staff to use the CANS as a family engagement tool and simultaneously drive data informed
treatment planning, the CANS items were integrated into the program's existing EHR intake, risk assessment,
treatment plan, and discharge summary forms. A diverse group of stakeholders was involved in developing the
assessments to match the clinic work flow processes, and data extraction methods were designed. Successes and
lessons learned will be presented in addition to a discussion of ways to implement CANS integrated assessments in
other child-serving programs and systems.
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S 1a-h | Thursday | October 5, 2017 | 1:30 pm – 2:20 pm cont.
Rio Grande Center

S 1c

Leadership Development and Succession Planning
Nathan Lubold, Paul Brylske
Skill development is the enhancement of one’s ability to complete a particular action or task on a consistent basis at a
live level of performance, without a great deal of conscious thinking or attention to achieve a desired outcome
(Lichtenstein & Lyons, 2010). Becoming an effective entrepreneur within the human services field requires the
development of very specific skills, which are identified through taking an inventory of an employee's strengths and
weakness. This facilitated module will illustrate how a coaching model is then implemented to improve skill deficits
and capitalize on strengths. The presentation is designed to inform the human service field about how social
entrepreneurial skills help managers and program leaders become better at dealing with industry challenges.
The Readiness Inventory for Successful Entrepreneurship (RISE) is a tool that enables an organization to develop
leadership, management, and overall business skills within identified employees. The RISE blends nicely with the
culture of healthcare, as it provides an opportunity for both self-assessment and mentorship. Methods will be
presented to the audience that will promote understanding of how this tool helps each individual to assess their
social entrepreneurial skills, determining their strengths and weaknesses and simultaneously matching that
entrepreneur to the most appropriate coaching interventions, in order to build and develop skills. We will
demonstrate the RISE tool, illustrate its usefulness, and provide the results of its implementation in a large behavioral
health organization and a small treatment foster care program.
Rio Grande East

S 1d

CANS in Texas Child Welfare System: Lessons Learned in the First Year of Implementation
Lauren Bledsoe, Sherry Rumsey
Texas Child Protective Services implemented CANS across the state in September 2016. This presentation will provide
an overview of the initial roll out and the strategic planning to improve implementation. The Texas implementation
has involved partnering with other public state agencies, managed care and private community partners. This
presentation will discuss movement toward integration of the CANS into child welfare service planning across the
state.
Chula Vista

S 1e

Understanding Strengths in Relation to Complex Trauma and Mental Health Symptoms
Lindsey Weil, Cassandra Kisiel, Faith Summersett-Ringgold
Strengths can have a strong impact on mitigating the effect of trauma on both mental health needs and overall
functioning. However, research has yet to clearly identify the role strengths can play in reducing trauma-related
symptoms and mental health needs over time, and in particular among youth in the child welfare system. To address
these gaps in the literature, this recently published study longitudinally examined individual, child-level strengths
among youth in the Illinois child welfare system in relation to a broad range of needs that are potentially impacted by
trauma, including traumatic stress symptoms, emotional and behavioral needs, risk behaviors, and overall
functioning. Methods: The sample included 7,483 youth entering into a placement stabilization program through the
Illinois Department of Children and Family Service (IDCFS). Youth were assessed using the IDCFS CANS; the opening
and closing CANS assessments were used to compare change over time across domains. Results: Path models were
used to examine the interaction of child strengths in relation to domains of traumatic stress symptoms, risk
behaviors, and other mental health needs. Structural equation modeling was used, with each variable in the path
model being a scale score for the proportion of items scored actionable within each CANS module. Results were
compared between youth with and without complex trauma exposure. Results indicated strengths were highly
correlated across both time periods and strengths were inversely associated with traumatic stress symptoms and
other mental health needs. Overall, strengths had a buffering effect on outcomes over time.
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S 1a-h | Thursday | October 5, 2017 | 1:30 pm – 2:20 pm cont.
Live Oak

S 1f

Improving the Quality and Utilization of Intact Caseworker CANS
Robert Hjertquist, Jessica Ellis
IDCFS Intact Program casework is focused on families that do not meet the criteria for temporary custody to be taken
by the state; therefore caseworkers work to support families that are willing to voluntarily participate in services.
The CANS is a mandatory tool to be completed within the first 45 days of case opening for Intact Program
caseworkers. The CANS should be used to engage and reliably assess the family’s needs and strengths. The
individual item ratings are then used to inform team based collaboration and service planning. The follow-up CANS is
utilized to monitor progress over time and support service decisions, as well as inform critical decision making. The
reliability of the CANS scores is an essential component of this process. This presentation will cover a framework for
improving implementation support and thereby improving CANS reliability. The first portion will focus on presenting
the methods used to improve the reliability of CANS scores. There will be a comparison of caseworkers’ reliability in
rating CANS items before and after receiving intervention. The second portion of this presentation will focus on the
process of creating systemic program changes that allow for the CANS to be used meaningfully.
Pecan

S 1g

Youth Strengths as Mediators in the Relationship between ACEs and Youth Outcomes
Monica Landers, Norin Dollard, Kimberly McGrath
Trauma literature finds youth who present to treatment with greater behavioral health needs tend to have higher
trauma scores than youth with fewer behavioral health needs (Copeland, Keeler, Angold, & Costello; Finkelhor,
Ormrod, & Turner, 2007). Research also suggests youth with a greater number of identified and developed strengths
also tend to have fewer behavioral health needs (Accomazzo, Israel, & Romney, 2105). There is, however, limited
research on the role of youth strengths as a buffer against the outcomes associated with trauma and adverse
childhood experiences (ACEs). With this in mind, the purpose of this study was to, first, examine the relationship
between ACEs and youth outcomes—specifically, emotional and behavioral needs and risk behaviors—and secondly,
to explore how this relationships might be better explained by youth’s strengths as mediators. Using data from an
ongoing evaluation of a program for commercially sexually exploited youth, youth’s ACE scores were extrapolated
from the CANS-CSE. Results indicated that youth with higher ACE scores had a greater number of actionable
behavioral needs and actionable risk behaviors. Findings of the mediation analysis also suggest that youth who were
less optimistic, had fewer positive peers, and who had fewer stable relationships predicted a greater number of
actionable needs and risks. Discussion will include implications for treatment and program development.
Llanos/Pecos

S 1h

Integrating Information Management Roles to Improve Outcomes for Adults
Heidi Wale Knizacky, Amy Kanouse
APPRECOTS is in the unique position of being involved in every aspect of the ANSA information management process
at Saginaw County Community Mental Health Authority (SCCMHA), including training, coaching, quality assurance,
fidelity monitoring, data analysis, outcome measurement, and program development. This presentation will discuss
innovative ways in which APPRECOTS has connected these efforts to support transformational change amongst adult
consumers. One example of this integration involved addressing within ANSA rater training the importance of
learning about a consumer's cultural identity and methods of how to engage in discussions about culture. This
change in the training appears to have impacted more accurate ratings, particularly of the cultural stress item. The
presentation will also describe other projects including the process of collaborating with consumers to develop
meaningful feedback reports, using ANSA data for quality improvement activities, and incorporating ANSA coaching
into fidelity reviews for evidence-based programming. Attendees will be asked to consider how to use their own
data in new and meaningful ways.

13th Annual TCOM Conference | October 4-6, 2017 | San Antonio, TX

24

Concurrent Breakout Sessions 2 | Day 2
S 2a-i | Thursday | October 5, 2017 | 2:30 pm – 3:20 pm
Regency East Ballroom

S 2a continued from S1a

Meaningful Application of CANS Into Wraparound and Planning Processes (Part 2/2)
Stephanie East, Dan Embree
Rio Grande East

S 2b

Using a QSR to Focus System Service Improvements for Youth with SED
Tina Burrell, Kathy Smith-DiJulio, Nathaniel Israel
A Transformational Collaborative Outcomes Approach (TCOM) underpins the Quality Management Plan for
Washington State’s implementation of Wraparound with Intensive Services (WISe) for youth with serious emotional
disturbances. In 2016 a Quality Service Review (QSR) was conducted to help system stakeholders understand how a
particular child comes to experience a particular outcome. A “golden thread” methodology provided detailed
information about the course and processes of service delivery and outcomes. Processes were examined across
critical points of care: Access, Engagement, Service Appropriateness, Service Effectiveness and Linkages with other
child-serving systems.
The primary data sources were the file review portion of the QSR protocol; clinical, functional, and strengths
outcome indicators from the CANS; youth and caregiver engagement data from the statewide Multi-Cultural
Engagement Scale (MCES); quality infrastructure and training data from the TCOM Implementation Progress scale
(TIP), CANS Uses and Supports scales for practitioner and supervisor (CUS-P/S); and state data on training output and
outcomes. Youth in the program six months or more experienced meaningful clinical and functional improvements;
however, there was great variability in the practices provided to WISe participants. Areas for improvement were
identified. Implementation of practice improvements and the current outcomes are discussed and next steps
described.
Rio Grande West

S 2c

Gaining a Comprehensive Understanding of Service Utilization through Data Integration
Isaac Karikari, Betty Walton
Beyond instrumentation, and the determination of actionable needs, there are several micro and macro factors that
impact children’s and families’ access to and utilization of mental and behavioral health services. Therefore,
knowledge and understanding of contextual factors and service utilization trends and patterns are essential.
Although data to develop such knowledge may exist, it is often siloed or structured in ways that do not allow for
meaningful interpretations and inferences to be made. To illustrate this premise, this presentation will use the
combination of heterogeneous and disparate data (both quantitative and qualitative) to engender an understanding
of the contextual factors impacting children and youth’s utilization of mental health services in Indiana from 2004 to
2016. Participants will be invited to share or consider similar opportunities to combine data from multiple sources to
plan and to monitor progress in the provision of mental and behavioral health services.
Rio Grande Center

S 2d

Good Data in the Hands of Good Practitioners
Stephen Shimshock, Peter York
The various TCOM tools (CANS, ANSA, FAST, etc.) provide a wealth of information about the youth and families we
serve. Practitioners use this information on a case-by-case basis to individualize action plans with clients, ensuring
their unique needs are being met and their unique strengths are being leveraged. But, how do we make sense out of
all this data in the aggregate? How can we use what we learn to improve our transformational offerings? In this
workshop you will learn how Casey Family Programs and Community Science are partnering to build predictive,
prescriptive and evaluative models using an ensemble of machine learning tools. These models are used to identify
unique clusters of clients and evaluate the efficacy of our program offerings. In addition, social workers can gain
instant insights on any new case by learning what services and interventions have worked for previous cases with a
similar profile.
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S 2a-i | Thursday | October 5, 2017 | 2:30 pm – 3:20 pm cont.
Chula Vista

S 2e

Identifying Patterns of Service Need for Youth in a Large Mental Health Agency: A Replication Study
Sarah Accomazzo, Jesh Harbaugh, Leticia Galyean, Ana Plasencia
Mental health agencies need efficient strategies to organize, analyze, and disseminate large amounts of data.
Recursive partitioning random forests and regression trees have been identified as useful analytic tools to make
sense of large amounts of assessment data and identify patterns of high service need in large agencies (Cordell,
Snowden, & Hosier, 2016). The current study replicates Cordell et al.’s (2016) analyses to further understand patterns
of service need using CANS data from a large youth mental health agency. Results yielded individual items, and
profiles of items, predictive of higher need. Implications for practice and policy will be discussed.

S 2f

Pecan

Reducing Childhood Trauma by Recognizing Fetal Alcohol Spectrum Disorders (FASD)
Dan Dubovsky
Youth are at risk for trauma due to many reasons. Those who have challenging behaviors are especially at risk for
abuse and trauma as they are often very difficult to parent and work with. They often keep repeating negative
behaviors and don’t respond to typical interventions which most often involve a reward and consequence approach.
For some (which is more common than typically thought), these behaviors are due to brain changes caused by
prenatal alcohol exposure. This session focuses on how to identify youth who may have a fetal alcohol spectrum
disorder, why their behaviors may be due to brain functioning and not willful, why typical interventions are most
often are not successful, and how recognizing this and modifying approaches can reduce adverse life experiences for
them.
Live Oak

S 2g

Kentucky's Use of Technology to Streamline Communication, Enhance Collaborative Practice and Drive
Decision Making
Lizzie Minton, Nathan Lubold
The state of Kentucky is in the fourth year of a five year, federally funded grant to standardize the process of
screening and assessing needs for children in out-of-home care. The Child and Adolescent Needs and Strengths
Assessment (CANS) is being used by behavioral health providers throughout Kentucky. This project has gained the
support of leadership within both child welfare and behavioral health agencies. This support has led to a smooth and
successful implementation within the provider community. While this is a tremendous shift for the child welfare
staff, they are committed to this innovative process.
Child welfare workers are now able to receive assessment results from clinicians in real time. With innovative
technology, creative thinking and support from leadership, clinicians are now able to send personalized reports
containing results from CANS assessments and specific recommendations through Kentucky's technology platforms.
Clinicians across the state have embraced this system as a way to streamline clinical work and better inform
treatment planning. This system has a higher level of oversight of clinical services for children in out-of-home care
and accountability for providers. Data gathered from the assessments will be used to inform investments from the
state level around training in evidence based practices for clinicians.
Nueces/Frio

S 2h

Arkansas' Collaborative Child Welfare Implementation: Successes & Lessons Learned
Brooke Harris, Stancie Cartwright
This presentation will cover Arkansas' implementation of CANS and FAST with the Division of Children and Family
Services (DCFS). Arkansas implemented in February 2015 as part of the IV-E Federal Waiver Demonstration. Arkansas
DCFS currently uses FAST in in-home cases and CANS to assess children in out-of-home placements, but is moving
towards the implementation of a hybrid assessment tool that will be used for both case types, and that would begin
at the investigative stage of the case and/or in Differential Response. Within the agency, DCFS worked with the Office
of Systems and Technology to embed the use of CANS/FAST into the SACWIS system from initial implementation and
also implemented a causal case plan that directly links services to CANS/FAST identified needs or strengths. There has
also been ongoing collaboration efforts to keep communication open between central office and the field staff
regarding CANS, including utilizing local area staff identified as CANS Champions to promote best practice among the
field. Arkansas has also done a lot of work with collaboration with outside partners, including working with our
contracted training developers to fully embed the training of the TCOM/CANS model into New Worker and New
Supervisor Training, and educating community stakeholders about CANS/FAST and its use as a communication and
decision support tool among family teams. This presentation will detail the implementation process, strategies for
engaging both the field and community partners in best practice use of CANS/FAST, and discuss lessons learned.
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S 2a-i | Thursday | October 5, 2017 | 2:30 pm – 3:20 pm cont.
Llanos/Pecos

S 2i

Using ANSA Data to Inform Program Development for TAY
Amy Kanouse, Heidi Wale Knizacky
Youth and young adults experience dramatic changes as they transition from adolescence into adulthood.
Unfortunately, compared to their peers, transition age youth (TAY) with emotional and behavioral challenges have a
much higher risk than their peers for under-education, unemployment, unstable housing, substance use disorder,
and criminal justice involvement. ANSA data for TAY was analyzed and used to drive the development of a new
Saginaw County Community Mental Health Authority (SCCMHA) TAY program. TAY enrolled with SCCMHA had ANSA
profiles consistent with research literature identifying unique needs. Aggregate ANSA profiles for transition age
youth were also distinctly different than aggregate profiles of older adults. These identified needs were used to
choose items for a newly implemented ANSA-TAY module. A new TAY specific booster training was also developed
for the new module where staff complete both child and adult assessments using the same video vignette.

Concurrent Breakout Sessions 3 | Day 2
S 3a-h | Thursday | October 5, 2017 | 3:30 pm – 4:20 pm
Chula Vista

S 3a

Training to Support Implementation: Applying Intervention Planning Strategies (Part 1/2)
Betty Walton, Stephanie Moynihan
A common challenge for trainers or coaches is to help participants move from understanding content and
certification to actively using the process in practice. Recognizing the importance of organizational and personal
readiness for implementation of outcome management tools can inform training and coaching strategies and
activities. Strategies to support the transfer of knowledge into practice must engage participants in the process of
matching concepts, tools, and the framework to their organization’s work and their personal role. When systems,
organizations, or practitioners realize that outcome management tools could be useful to address challenges,
adoption and integration of the tools into practice goes much smoother.
After introducing implementation science, we will challenge workshop participants to relate concepts and skills from
this intervention planning workshop to their work. During the workshop, we will introduce a variety of intervention
planning strategies (crisis versus ongoing planning, looking for a common problem or underlying needs, personcentered planning) for individuals with complex behavioral health needs. Working in pairs, participants will adapt the
concepts to create individualized, person-centered plans. Discussion will include adaptions to wraparound and other
practice models and comparison of the general framework and practice to their system, organization, or personal
practice.
*Must attend part 2 in Breakout Session 4a to receive full CEU credit
Rio Grande East

S 3b

The Children's Quality Collaborative: A Sustainable Value-Based Contracting Model
Barbara Ann Dunn
Magellan of Pennsylvania began the Children’s Quality Collaborative in 2004/2005 with ten high volume providers
across three counties using the CANS to effectively address clinical excellence in behavioral health rehabilitation
services, improve outcomes, and develop and implement a pay-for-quality system. Over the years the CQC program
has sustained and evolved to incorporate lessons learned, benchmark expectations across providers and counties,
and expand the use of the CANS to all behavioral health rehabilitation service providers in five counties. This
presentation will timeline this value based contracting model, review the clinical, service, financial, and CANS reports
made available to providers for self-management, and identify the quality strategies used to achieve program goals
and which can be implemented in other value based contracting models using the CANS as the foundation.
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S 3a-h | Thursday | October 5, 2017 | 3:30 pm – 4:20 pm cont.
Rio Grande West

S 3c

Failure is Success if We Learn from It
Jennifer Cardenas, Jen Leland, Cinthya Chin Herrera, Erin Rosenblatt, April Fernando
Implementation of the TCOM framework, as well as CANS and ANSA tools, requires dedicated support, training and
change management approaches. Systems engaged in TCOM implementation are frequently derailed by routine and
sometimes extraordinary circumstances that divert energy, intent and resources away from TCOM efforts. The
continuous work involved, along with the complexity of changing clinical practices, workforce development and
cultural evolution, mean that TCOM implementations are particularly susceptible to challenges. Implementations
frequently become stuck in the "tool" phase of the process and require additional assistance to move into the
"framework" phase that ultimately profoundly improves the quality of care provided to clients.
This presentation will utilize an interactive and discussion-based format to present case studies of failed or struggling
TCOM implementations to highlight shared characteristics. Implementation drivers will be reviewed and
jurisdictional challenges will be discussed in relation to these drivers. A strategy for identifying the tensions between
evolving drivers and the time necessary to fully implement will be presented. Common implementation disrupters
that prevent the implementation of TCOM will be discussed and limitations to the implementation science approach
for culture change will be discussed. Additionally, implementation revival strategies will be reviewed.
Rio Grande Center

S 3d

Kentucky's Collaborative Approach to Successful Statewide Implementation and Sustainability
Beth Jordan, Dorothy Hickerson, Lizzie Minton
Kentucky received federal funding to bring standardized screening and assessment to children in out-of-home care.
The state chose to implement this through screening by Child Welfare staff and assessment by behavioral health
providers, using the Child Adolescent Needs and Strengths (CANS) Assessment. This collaborative approach ensures
that all stakeholders are speaking a common language and using a shared vision in working with our most vulnerable
population. Through this implementation process, collaborative partners have demonstrated the successful
beginning of implementation across the state of Kentucky. This interactive presentation outlines the strategies used
by project staff and partners throughout the implementation process, as well as project successes and challenges.
This presentation will also focus on Kentucky's plans for sustainability in preparation for the end of federal funding.
Live Oak

S 3e

Development of a Communimetric Measure for Child Death Review in Child Welfare
Michael Cull, Richard Epstein, Tiffany Goodpasture
It is estimated that more than 1,600 children die in the US each year as a result of abuse or neglect. It is the
responsibility of state child welfare agencies to review and learn from these tragic events. Although it is not
uncommon for systems to assign the causes of deaths and near deaths to isolated failures of people or processes,
they are better understood as emerging from complex social systems comprised of society, communities, health
agencies, cultures, public agencies, and families working to support safe outcomes. Using communimetric design
principles, we developed the Safe Systems Improvement Tool (SSIT) as a quality improvement tool to support the
Tennessee Department of Children's Services' critical incident review process for child deaths and near deaths.
Consistent with the development of other communimetric tools, our mass collaboration development approach
included content analysis of historic death and near death review reports, expert opinion, and review of existing
literature. The SSIT contains 12 anchored items supporting a systems improvement response to critical incidents.
Each item directly communicates a system's need to take action to mitigate risk and avoid recurrence of these critical
incidents. Review results are incorporated into system CQI processes.
Pecan

S 3f

Social Entrepreneurship
Thomas Lyons, Nathan Lubold
In a time when resources for human services are especially limited and pressure is on leadership to find creative ways
to reach beneficiaries more efficiently and effectively, it is useful to couple business sensibility with social sensitivity.
Social Entrepreneurship is the best approach to accomplishing this. This session will explore Social Entrepreneurship –
what it is; why it is important; the forms it takes; and the skills required for success. An emphasis will be placed on
Social Entrepreneurship within existing organizations (often called “Social Entrepreneurship”). Examples of both
Social Entrepreneurship and Social Entrepreneurship as they relate to human services delivery will be discussed.
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S 3a-h | Thursday | October 5, 2017 | 3:30 pm – 4:20 pm cont.
Nueces/Frio

S 3g

Understanding the Needs of TAY: An Illinois Snapshot
Tawny Spinelli, Cassandra Kisiel, Jessica Ellis, Gary McClelland
Transition-age youth exhibit several negative outcomes as they transition out of child welfare and other systems. This
research aims to provide a descriptive overview of transition-aged youth regarding their trauma exposure, needs, and
strengths using Child and Adolescent Needs and Strengths (CANS). Data from 4,500 transition-aged youth collected
through the Illinois Department of Children and Family Services was analyzed. Preliminary results describe trauma
exposure in general and by age and gender. CANS actionable needs and usable strengths were identified. Results
show implications for trauma-informed practice and the development of resources relating specifically to improving
outcomes among transition-aged youth.
Llanos/Pecos

S 3h

The SPANS: Service Process Adherence to Needs and Strengths
Alacia Eicher, Heather Boyd
Quality outcomes always start with quality assessments, but how do we ensure we are carrying the child, individual,
or family’s voice throughout service provision? Is the assessment being utilized to inform the plan and decision
making? Do the services/supports in place accurately match the needs and strengths of those we serve?
If you are interested in learning ways to improve the connection between the CANS/ANSA and service delivery,
please join us for a discussion on the SPANS. The SPANS is a simple supervision and monitoring tool that tracks and
increases the fidelity between the strengths and needs identified on the assessment, the plan, and contacts,
ultimately improving outcomes for those we serve. It helps staff, supervisors and monitors answer the questions
“Are we doing what we said we would do?”, “Are we using the information gathered through the assessment process
to inform our next steps?” and "Are we staying faithful to the family/individual's needs and strengths?” In this
interactive workshop, we will walk you through the process of completing a SPANS, discuss the benefits of the tool
on multiple system levels, and share with you a tool box for adapting the SPANS to your agency or jurisdiction.

Concurrent Breakout Sessions 4 | Day 2
S 4a-h | Thursday | October 5, 2017 | 4:30 pm – 5:20 pm
Chula Vista

S 4a continued from S 3a

Training to Support Implementation: Applying Intervention Planning Strategies (Part 2/2)
Betty Walton, Stephanie Moynihan
Rio Grande East

S 4b

Implementation of ANSA in Texas: Past, Present, Future
Jondell Lafont-Garcia, Melissa Brown
The Texas public mental health system has been challenged to find an assessment that addresses the inequities of
care. In the past decade, Texas has implemented two different assessments to improve the variability in the types
and amounts of services provided while assessing service need and diagnosis. The first tool used was the Texas
Recommended Assessment Guideline (TRAG), developed by the state. The first goal of the TRAG was to have a
systematic assessment process for measuring mental health service needs based on the most recent diagnosis and
nine dimensions. The second goal was to quantify the assessment of service need to allow a reliable
recommendation into various levels of service care. After seven years it was determined that the TRAG had in-depth
assessment limitations. Thus, the CANS and ANSA tools were introduced and vetted by providers and stakeholders.
In 2013, the state transitioned from using the TRAG to using the CANS and ANSA. Both the CANS and ANSA were
modified to meet the needs of Texas, not only for an improved in-depth assessment and service level sorter, but also
a tool that would clearly identify people's needs and strengths as well. This presentation will specifically discuss the
Texas ANSA's current use and the history of the methodology of Texas-developed unique modifications. Additionally
the presentation will include recovery planning and monitoring outcomes in its current use.

13th Annual TCOM Conference | October 4-6, 2017 | San Antonio, TX

29

S 4a-h | Thursday | October 5, 2017 | 4:30 pm – 5:20 pm cont.
Rio Grande West

S 4c

The Role of CANS (and Other Tools) in Matching Effective Interventions to Child, Parent, and Family
Needs: Implications for Systems
Diana English, Peter Pecora
While progress has been made in identifying individual and tailored case plans for especially high needs children,
youth and families, less progress has been made on utilizing assessment information from a systems perspective.
This presentation shows an approach developed and piloted at Casey Family Programs over the past two years; with
a number of jurisdictions across the United States. This systems change approach incorporates five strategies,
however, the focus in this workshop is on two strategies -- including utilization of CANS sub-scales and items within
scales (and other assessment tools) to develop classes of families utilizing person-oriented analytic tools such as
latent class analysis.
The latent class analysis classes/groups are then used to inform the development of best practice models and other
approaches to serving the identified target population of children/youth/families. The goal of the process is to
increase the likelihood of achieving identified outcomes of interest (often across the range of child welfare/
behavioral health decision points). This information can potentially serve as a roadmap for jurisdictions to increase
the effectiveness of the current service approach to achieve better outcomes for children/youth and families. While
the kinds of analyses (e.g., child and family assessment data review, latent class analysis, predictive analytics, needsservices gap analyses) may vary by jurisdiction, the various SA tools can be applied to different parts of the system
such as intake, investigation, child placement, reunification, and re-entry.
Rio Grande Center

S 4d

Outcomes Woven into Treatment
Kris Stevens, Scott Fairhurst
This presentation will demonstrate a model, developed within a community mental health center, for using
outcomes in a way that applies to client care, staff development, and program evaluation. We will outline a system
that combines the CANS with self-report measures, client satisfaction measures, and billing data. Film clips of our
treatment team using this system will demonstrate the process involved for treatment planning (participants in the
training will be encouraged to join in). We will address the impact this model has had on improving the well-being
and satisfaction of children and families with whom we work as well as on the professional development and
confidence of our staff. We will also address how cost/client can be included in a way that promotes focus on
providing each client with "what is most likely to help; no more, no less." We will discuss how clinical supervision
within this model includes following-up on progress, treatment recommendations, and feedback on billing data,
including the relative hours of individual, family, group, and medication services provided. We will demonstrate how
this model can enhance quality assurance by identifying gaps in services, guiding caseload assignments, improving
cost effectiveness within a program, and tailoring training needs for particular problem areas.
Live Oak

S 4e

Using the CANS to Identify Potentially Problematic Prescribing to Youth in Child Welfare
Richard Epstein, Michael Cull, Kathy Gracey, April Schaffer, Ryan Jarrett, David Schleuter, Rameela
Chandrasekhar, Molly Butler
Youth in the child welfare system are more likely to be prescribed psychotropic medications than their Medicaidinsured but not child welfare system-involved peers. At least in part as a result of this disproportionality, local public
child welfare agencies have a Federal obligation to oversee and monitor prescribing of psychotropic medications to
youth in the child welfare system. We developed a method to identify prescribers whose psychotropic prescribing
practices to youth in child welfare are significantly different from their peers in terms of potentially problematic
dosages, prescribing to very young patients, or prescribing potentially problematic medication combinations. We did
this by merging child welfare administrative data (including CANS) with prescription claims data and US Census
Bureau data and by applying the Centers for Medicare and Medicaid Services method for comparing hospitals for
purposes of reimbursement and quality improvement to these data by calculating a standardized risk score for each
prescriber and fitting multi-level models to account for the within-prescriber correlation. We display results in an
interactive funnel plot using the R-Studio package that will allow us to provide individual feedback to prescribers
about their prescribing practices using a peer messenger model designed as a non-punitive way to reduce potentially
problematic prescribing of psychotropic medications to youth in child welfare.
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S 4a-h | Thursday | October 5, 2017 | 4:30 pm – 5:20 pm cont.
Pecan

S 4f

What's in a Name? The Evolution of TCOM in Utah
Tanya Albornoz, Kyla Clark
This presentation will focus on Utah’s Child Welfare application of a TCOM tool, referred to as the Utah Family and
Child Engagement Tool (UFACET). The UFACET, a hybrid of the CANS and FAST assessment tools, was developed as a
part of Utah’s Federal IV-E demonstration project and has since been adapted to provide one assessment for workers
across all case types (both in-home and out-of-home). We will discuss how and why the protective factor framework
from the Center for the Study of Social Policy was integrated into the UFACET and how this has assisted caseworkers
in enhancing family involvement in the assessment and interventions. We will also discuss how the assessment has
evolved to meet the needs of Child Protective Services and how a youth skills module has been incorporated to
assess the needs of youth transitioning to adulthood and to serve as the youth assessment for NYTD purposes. We
will also discuss Utah’s effort to implement the UFACET in partner agencies (JJS and SOC).
Nueces/Frio

S 4g

Technology, Medicaid, and Wraparound: How to Build a Sustainable CSoC Program
Wendy Bowlin, Katherine Poulin, Barbara Ann Dunn
In 2012, Magellan Health in Louisiana implemented the Coordinated System of Care (CSoC) in collaboration with
Louisiana’s Department of Health as part of the execution of the state’s first ever Medicaid managed care model.
The initial model carved out behavioral health management to Magellan as the single statewide management
organization (SMO) responsible for the administration of behavioral health services for all Medicaid youth and adults,
including those eligible for CSoC. In 2015, the state shifted to an integrated, carved in model for behavioral health
but preserved the CSoC program as a carved out specialty children’s program under Magellan’s management. This
session will look at the challenges and triumphs of sustaining CSoC in a continually evolving and unpredictable
healthcare market. Challenges have included family service organization development, technology adoption, and
partnering across regional Wraparound agencies. Triumphs have included developing a technical infrastructure to
interface with multiple provider organizations to enhance system capabilities, meeting waiver requirements using the
CANS, and use of the CANS in a complete TCOM program to understand individual and population differences
(including trauma, juvenile justice, child welfare, developmental disability), evaluate peer and parent support
services, and effectively target interventions to foster process improvement and enhanced outcomes.
Llanos/Pecos

S 4h

Using the CANS Readiness Tool for Reunification and Permanency to Improve Decision Making in Child
Welfare
Larry Small, Kathy Goetz Wolf

Child welfare workers and courts have a dual mandate -- to keep children safe and to ensure timely
permanency, preferably returning children to their family of origin whenever possible. While we know
that languishing in the child welfare system is detrimental to positive child outcomes, we also have
pressure to delay return home until there is certainty between the many partners within the child welfare
system that no additional harm will come to the child. In everyday practice, focusing on safety tacitly
encourages a deficit-based, risk-averse stance that may make it difficult for child welfare staff to identify
meaningful strengths. Timely reunification could be more readily achieved by increasing collaboration
between the family, caseworker and courts to better identify and utilize the family's meaningful strengths
and behaviors that promote safety.
This presentation outlines a promising family-centered, strength-based, trauma-informed approach to
resolving the safety/permanency tension and achieving balance between strengths and needs in child
welfare practice. The CANS Readiness for Permanency and Reunification tool was developed and
introduced in the Illinois Department of Children and Family Services child welfare system in 2007.
Utilizing the Center for the Study of Social Policy’s (or Strengthening Families) protective factors
framework and appreciative interviewing techniques, the CANS Readiness tool and approach provides a
way to aid engagement and planning, track progress and make decisions related to parental capacity and
permanency. In addition to demonstrating this strengths-based approach, the session will also examine
implementation and related system challenges, and make recommendations for more successful
implementation in the future.
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Speaker Spotlights
Wendy Bowlin

S 4g, S 5f

Wendy Bowlin serves as the Director of Quality and Outcomes for Magellan
Health in Louisiana and is responsible for the establishment, implementation
and maintenance of the quality program for a Louisiana’s statewide Coordinated
System of Care (CSoC), a specialty children’s program serving at risk youth. She
is a Subject Matter Expert (SME) on complex federal waiver and state plan
amendment requirements and quality assurance processes. As the Director of
Quality, she is responsible for ensuring compliance with federal and state laws
and contract requirements, implementing fidelity and provider monitoring plans,
monitoring outcomes and overseeing quality improvement projects. She
previously served as the Quality Management Administrator of Magellan Health
in Louisiana and has 10 years of clinical experience in working with youth with
severe mental and behavioral health challenges.

Barbara Ann Dunn

S 3b, S 4g, S 5f

Barbara Dunn is the Director of Program Innovation and Outcomes for Magellan
Health Services, Barbara Dunn is responsible for proposing, implementing, and
evaluating innovative programs across the public sector. Barbara has held
positions in an innovative Head start program, community mental health, and 10
years in child welfare. As a supervisor and clinical coordinator, she headed up a
foster care unit, where she administered a successful Homebuilders based pilot
program for reunification that was expanded and funded by the Philadelphia
Department of Human Services. Prior to her current role at Magellan, Barbara
lead the Pennsylvania HealthChoices Children’s Outpatient/BHRS Unit
administering the CANS in a value based contracting model and oversaw the
expansion of evidence based programs.

Sarah Stodghill Haggis

S 5e

Sarah Haggis is a Licensed Marriage and Family Therapist in San Jose, California.
She brings over twenty years of direct care and management experience to her
work at Starlight Community Services, a County Based Organization, serving
Youth and Families. Sarah has also provided contract work for the Dependency
Courts in Santa Clara County. Sarah became a CANS trainer in 2011 and is
considered a CANS Champion at Starlight, leading the agency in using CANS as a
useful tool throughout all levels of the agency. She has a particular interest and
focus in using CANS to enhance clinical supervision. She provides CANS initial
and recertification trainings, as well as participates in the Santa Clara County
CANS Workgroup. Sarah is also certified in Trauma Informed Care and
participates in the Santa Clara County Trauma Transformed Workforce
Development workgroup. Sarah is trained in utilizing Neurofeedback, which she
uses in private practice as an adjunctive service in her trauma work.

Kimberly Leffler

S 5d

Shauna Lucadamo

S 5b

Kimberly Leffler is an LGSW- Clinical Social Worker with the Kennedy Krieger
Institute Therapeutic Foster Care Program. Previous related presentations
include "Meaningful Use of the CANS/Attachment Regulation Competency (ARC)
Mapping Tool in Treating Complex Trauma" at the 2016 TCOM Conference.
Shauna Lucadamo is the Gender and Sexuality Advisor for Allegheny County's
Department of Human Services (DHS). Since 2013, she has been overseeing work
related to gender and sexuality across the DHS, including evaluation of current
practices for serving individuals with respect to sexual orientation, gender
identity and expression (SOGIE), developing Standards of Practice, creating and
implementing training curriculum, and consulting on complex cases. Prior to her
current role, Shauna served as the lead CANS trainer for the DHS and was
instrumental in the development of the CANS and ANSA within Allegheny
County.

Stephanie Moynihan

S 3/4a

Stephanie Moynihan, MS, manages CANS and ANSA training and technical
assistance initiatives, drafts/edits reports and presentations, and helps
disseminate outcome management reports.

Greg Phillips

S 5c

Nicole Ross

S 5d

Ryan Uber

S 5c

Amanda Vierra

S 5e

Greg Phillips has been providing coaching, training and technical support to
the Allegheny County Department of Human Services (DHS) since 2012. He
began this work while employed as a Peer Coach Specialist. In this role, Greg
had the opportunity to work with front line and supervisory staff to provide
individualized coaching with regards to the implementation and application
of DHS' new casework practice model.

Nicole Ross is an LGSW- Clinical Social Worker with the Kennedy Krieger
Institute Therapeutic Foster Care Program. Previous related presentations
include "Meaningful Use of the CANS/Attachment Regulation Competency
(ARC) Mapping Tool in Treating Complex Trauma" at the 2016 TCOM
Conference.

Ryan Uber has been involved in the field of child welfare over the last 6
years, the last 5 with DHS. Throughout his career, Ryan has served in several
roles including: Family Services Caseworker, Intake Caseworker, Peer Coach
Specialist, and most recently as a Casework Supervisor. Working as a Peer
Coach, Ryan focused his efforts on developing the necessary skills,
knowledge and abilities of child welfare staff.

Amanda has been working with the County of Santa Clara since 2015 as a
Clinical Standards Program Manager in the Behavioral Health Services
Department providing support to the County and its contractors specific to
improving outcomes through improvement of clinical practices. Amanda is
the CANS Lead in Santa Clara County, and facilitates the CANS and Trauma
Transformed Workforce Development workgroups, as well as developing
training strategies for co-occurring disorders and system-wide clinical
supervision supports. Prior to these roles, she worked with adults & older
adults with severe and persistent mental illness, and with homeless families,
supporting their needs towards independence and self-sufficiency. Amanda
has lead various trainings throughout the Bay Area specific to recoveryfocused language & documentation, introductory Motivational Interviewing,
Transformational Care Planning (TCP), Milestones of Recovery Scale (MORS),
and Wellness Recovery Action Plan (WRAP).

Betty Walton

S 2c, S 3/4a, S 5f

Dr. Betty Walton provides consultation to the Indiana Division of Mental
Health and Addiction. Over the past fifteen years, she has helped build
capacity for effective community based behavioral health services, including
the development of systems of care and wraparound services for youth and
families with complex needs. Since 2005, she has partnered with multiagency teams to implement common functional assessments for children
and adults across Indiana’s public service systems. Prior to joining the state –
university team, Dr. Walton worked in community mental health in Ohio and
Indiana as a clinician and manager. Currently, she supports training and
technical assistance for the CANS and ANSA and the evaluation of Indiana’s
system of care expansion.

Dan Warner

C 2, S 5g

Dan Warner, Ph.D, is the Executive Director and Founder of Community
Data Roundtable. He is a clinical psychologist by training who has spent
most of his career in community behavioral health. He founded Community
Data Roundtable in 2012, and was awarded a Robert Woods Johnson Voices
of
Quality
award in 2014 for his work. Prior to serving as Community Data
Roundtable’s full time Executive Director, Dan worked as the Director of
Outcomes for the behavioral health managed care organization,
PerformCare. Dr. Warner is a graduate of Duquesne University’s Clinical
Psychology Doctoral Program. He is also an active member in the
Pennsylvania Psychological Association, serving as the Integrated Care
Committee Chair for the past two years.
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Day 3 – At a Glance
7:30 a.m.

Friday, October 6, 2017
Los Rios Foyer
Regency East Foyer

Registration Continues
Grab & Go Breakfast Provided

Title

Presenter(s)

Location

Concurrent Breakout Session – Workshops 5a-h, 8:30 am – 10 am
Harris County Prevention CANS 1.0: Strategies for Developing a New
Prevention Version of the CANS

W. Walker, E. Pena, J.
Whitehead

Rio Grande East

SOGIE Overview and Training Workshop

J. Martin, S. Lucadamo

Rio Grande West

Coaching for Compassion vs. Coaching for Compliance

G. Phillips, R. Uber

Rio Grande Center

Implementation of CANS/ARC Mapping in Intervention Planning

N. Ross, K. Leffler, N. Lubold

Chula Vista

From Form to Practice: Using the CANS in Coaching & Clinical Supervision

A. Vierra, S. Stodghill Haggis

Live Oak

National CANS Analysis: Site Level Discussion to Compelling Questions

B.A. Dunn, R. Short, B.
Walton, W. Bowlin, L. Galyean

Pecan

Measures of Communimetric Change: A Splash into the CANS DataPool!

D. Warner, A. Hope

Llanos/Pecos

Introducing and Demonstrating Tools for Analysis, Visualization, and
Reporting: Power BI and R

N. Mader, J. Harbaugh

Nueces/Frio

How to Utilize ANSA/CANS Data to Drive Treatment and Training Decisions

M. Ladrech, C. Rankin

Rio Grande East

Incorporating the CANS Tool from a Therapist's Perspective

K. McGill

Rio Grande West

Learning Collaborative Approach to Enhancing Supervisory Practice in Child
Welfare

M. Law, A. Shaffer, K. Gracey

Rio Grande Center

Utilizing TCOM to Support Trauma Awareness, Education and Assessment

C. Kisiel, T. Riley, T.
Fehrenbach, N. St. Jean

Chula Vista

Exploring Growth in Strengths for Youth in Contact with a Public Behavioral
Health System

S. Accomazzo

Live Oak

Expanding the Use of the HEADS-ED from the Emergency Department to a
Centralized Mental Health Intake System

M. Cappelli, P. Cloutier, S.
Clark

Pecan

SAFESPACE Training: A Collaborative Approach to Coaching & Education

D. Hickerson, A. Mercer

Llanos/Pecos

Interactive Beginner-Focused Session for Discussing Uses of R for Data
Analysis and Reporting

N. Mader

Nueces

Deep Dive with Power BI

J. Harbaugh

Frio

Concurrent Breakout Session 6a-i, 10:10 am – 11 am

11am – 12:30 pm

Lunch on your own

Closing Plenary 12:30 pm – 3:20 pm
Transforming Resistance into Collaboration: Engaging Staff in the Use of the
CANS/ANSA

E. Jackson

RISE-ing Entrepreneurs in Human Services

N. Lubold

When Worlds Collide: Making the Most of CANS Data in Wraparound
Initiatives

E. Bruns

Closing Remarks

Dr. John S. Lyons

Regency East
Ballroom

Trainer Session 3:30 pm – 5 pm
Certified Trainer Wrap-Up

A. Fernando, S. Button
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Concurrent Breakout Sessions 5 - Workshops | Day 3
S 5a-h | Friday | October 6, 2017 | 8:30 am – 10 am
Rio Grande East

S 5a

Harris County Prevention CANS 1.0: Strategies for Developing a New Prevention Version of the CANS
Will Walker, Emmony Pena, James Whitehead
The goal of the Harris County Prevention CANS is to address the needs of at-risk youth and their families to prevent
the youth from entering or becoming further involved in the Juvenile Probation and State Protective Service System.
This workshop will provide insight on how Harris County Protective Services for Children and Adults (HCPS)
developed and implemented a CANS specific to their prevention population. In collaboration with Chapin Hall, HCPS
was able to adopt a comprehensive process for the establishment of this version. The process included work/focus
groups in item selection, domain structure, classroom curriculum development, database integration, testing site
coordination, and outcome indicator management testing. These groups were inclusive of agency administrators,
experienced super-users, parent partners (clients), training and IT specialist with the guidance of Dr. Lyons and other
Chapin Hall staff. The group also featured licensed clinical and bachelor level users with systems of care orientation.
This workshop will discuss some of the unique challenges, advantages, and an overall assessment of this process.
Rio Grande West

S 5b

SOGIE Overview and Training Workshop
Joseph Martin, Shauna Lucadamo
In this workshop, we will cover the development and pilot of items designed to address needs related to sexual
orientation, gender identity and expression (SOGIE) for the CANS Comprehensive in Allegheny County, PA.
To provide a baseline understanding of SOGIE-related knowledge, workshop participants will examine safety, risk and
well-being disparities for LGBTQIA populations, and discuss the relevance to our work in human serving systems. We
will discuss the difference between sexuality and gender as part of a review of current SOGIE-related terminology.
We will review how Allegheny County’s SOGIE items were developed and why each item was included, offer
conversations starters, and discuss standards of practice for documentation and disclosure of information related to
SOGIE. We will also examine the implementation and evaluation of the pilot process.

Conference Icons—These icons help identify selected tracks of learning that may
be most beneficial to you and your practice.
CANS

ANSA

FAST

RISE

Trauma

Strengths

Training/Coaching

Implementation

Data/Reporting

Leadership

Treatment Planning
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S 5a-h | Friday | October 6, 2017 | 8:30 am – 10 am cont.
Rio Grande Center

S 5c

Coaching for Compassion vs. Coaching for Compliance
Greg Phillips, Ryan Uber
In this presentation, we will provide brief history of the Peer Coaching model utilized in Allegheny County child
welfare will be provided. In addition, we will discuss past and present challenges and benefits of such a model, and
future plans for the enhancement and expansion of Peer Coaching throughout the DHS system. Differences between
coaching for compliance and coaching with compassion will be highlighted, skills utilized in both practices will be
presented, and opportunities that exist within the human services systems to create coaching models which
encompass both will be discussed. Further, we will explain the importance of a coach taking a holistic approach to:
skill development, personal & professional development, sense of purpose, and increased employee engagement.
Lastly, we will discuss the parallel process of coaching, whereby coach engagement with a worker mirrors worker
engagement with families, using one of the common assessments as a framework for comprehensive engagement.
Coaching is not something learned merely through lecture, but by seeing, feeling and doing; as such, this workshop
will include the use of video and several interactive activities meant to demonstrate various coaching techniques, and
time allotted for workshop participants to practice skills which can be implemented into their own jurisdictions.
Chula Vista

S 5d

Implementation of CANS/ARC Mapping in Intervention Planning
Nicole Ross, Kimberly Leffler, Nathan Lubold
“How can we effectively utilize a trauma-focused and family-informed assessment as a decision support tool in
practice?” This workshop will explore the utilization of the Integrated Child and Adolescent Needs and Strengths
(CANS) Assessment, developed by Kennedy Krieger’s Therapeutic Foster Care program, and its integration with the
Attachment, Self-Regulation, and Competency (ARC) Framework to guide and inform intervention planning and
progress evaluation. This workshop will examine the science and fidelity behind the creation and implementation of
our program’s CANS manual, our CANS and ARC-informed treatment plan and the clinical case note that is being
developed with the help of Advanced Metrics. Video examples of this decision support tool in practice will be
presented.
Live Oak

S 5e

From Form to Practice: Using the CANS in Coaching & Clinical Supervision
Amanda Vierra, Sarah Stodghill Haggis
Using the CANS actively at all levels of an organization keeps it alive and useful. Growing pains are often experienced
when implementing new or revisited practices and processes, such as TCOM and the CANS. It is common for
organizations to get stuck with clinicians facilitating the CANS, while other members (supervisors, QA, administrators)
may not yet be there. This workshop will introduce skills and practices to improve proficiency and comfort in utilizing
the CANS within coaching and supervision sessions. We intend to review what has worked for our programs to
enhance the supervisory experience, including using the data as a relational tool, and the barriers to continued
implementation. This will be an active workshop using participant experiences and knowledge to enhance the
learning environment. Participants will walk away with increased resources, concrete applications, and ways to
continue progressing in the support of using the CANS, including the development of CANS Champions.
Pecan

S 5f

National CANS Analysis: Site Level Discussion to Compelling Questions
Barbara Ann Dunn, Rachel Short, Betty Walton, Wendy Bowlin, Leticia Galyean
The Wraparound Evaluation and Research Team at the University of Washington created cross-site CANS profiles of
baseline needs and 6 month change in 10 large multi-site samples of wraparound enrolled youth. The variation in
CANS use, the impact in youth- and family-level ratings and trajectories of change, and other factors associated with
differences in profiles lead to weighty questions in considering the implications of CANS local practices.
A panel from several sites will dive into local answers to the UW findings to further the national analysis discussion.
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S 5a-h | Friday | October 6, 2017 | 8:30 am – 10 am cont.
Lllanos/Pecos

S 5g

Measures of Communimetric Change: A Splash into the CANS DataPool!
Dan Warner, Amanda Hope
If you're a clinical leader where the CANS or ANSA is just being implemented, it can be hard to know where to start.
Client level data, programmatic outcomes, service matching ... One can feel up to their neck in all of this "helpful"
information! Community Data Roundtable's online-CANS DataPool is a software designed to navigate these stormy
seas of outcomes, and orient a true course. Participants in this workshop should bring a laptop with internet access,
which they will use to log-in to the DataPool to manage a hypothetical agency. Using the DataPools interactive
visualizations they will learn about their agency's outcomes, program profiles, and the needs and strengths of the
children and families they serve.
Nueces/Frio

S 5h

Introducing and Demonstrating Tools for Analysis, Visualization and Reporting: Power BI and R
Nick Mader, Jesh Harbaugh
This session will present a detailed, practical look at data tools that can help you and your staff effectively and
inexpensively address the breadth of your data needs for greater meaning-making and communication. We will
introduce the range of data needs from data gathering and cleaning, visualization, and reporting, and the relative
strengths of two specific tools--Microsoft’s Power BI, and the free and open source programming language R--in
meeting these needs. The session will describe and demonstrate the functions of each tool, provide an opportunity to
discuss specific use cases and applications, and set up a foundation for future conversations. Participants will leave
with handouts and references to resources, and ways to engage the rest of the community using online, collaborative
documents.
*Must attend part 2 in Breakout Session 4a to receive full CEU credit

Concurrent Breakout Sessions 6 | Day 3
S 6a-i | Friday | October 6, 2017 | 10:10 am – 11 am
Rio Grande East

S 6a

How to Utilize ANSA and CANS Data to Drive Treatment and Training Decisions
Melissa Ladrech, Carol Rankin
A presentation for Clinical Directors, Quality Management and Senior Management outlining how data from Adult
Needs and Strengths Assessment (ANSA) and Child Assessment of Needs and Strengths (CANS) can drive decisions to
enhance outcomes and program improvements. Sonoma County Behavioral Health (SCBH) utilizes aggregate data
collected from the ANSA and CANS to support treatment planning, select Evidence Based Practices (EBPs) and
develop quality improvement initiatives. SCBH analyzed clients’ needs and strengths by exporting data and/or
utilizing customized reports developed by A.J. Wong, Inc. for SCBH.
The analysis revealed clusters of actionable items that highlighted specific areas of concern. Once the clusters of
needs and strengths were identified, SCBH was able to apply effective interventions such as EBPs that have been
proven to increase favorable outcomes for clients.
SCBH will share examples of how data was applied to develop a variety of initiatives including: Performance
Improvement Project, implementing Psychiatric Rehabilitation Approach and DBT Skills Groups. The presenters will
demonstrate the steps taken to analyze the data and how you can apply this to your system of care.
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S 6a-i | Friday | October 6, 2017 | 10:10 am – 11 am cont.
Rio Grande West

S 6b

Incorporating the CANS Tool from a Therapist's Perspective*
Kenneth McGill
This interactive workshop where attendees will gain knowledge of TCOM philosophy, CANS, and how they both can
be incorporated into a therapy session. The goal of developing an individualized treatment plan will be explored as
well as how the plan connects to the concepts of ‘transformation’ and increased wellness in clinical treatment. This
session is primarily geared towards therapists, clinical supervisors and those working in agencies which incorporate
‘family therapy’ as part of their treatment milieu. Additionally, attendees should be CANS certified in order to gain
the full understanding of this intense ‘hands on’ presentation. The overall learning objectives from full participation
in this session are: deeper understanding of TCOM , increased knowledge of treatment planning beyond diagnoses,
effective interactions between clinician/therapist & ‘team’ and more meaningful use of CANS throughout treatment
process.
*Intended audience for this presentation should already be certified on the CANS tool while being from a cross section
of conference attendees: direct or ‘front line’ professionals, clinical supervisors and/or administrators.
Rio Grande Center

S 6c

Learning Collaborative Approach to Enhancing Supervisory Practice in Child Welfare
Michelle Law, April Shaffer, Kathy Gracey
Supervision is the supporting and sustaining structure for using assessments as best-practice interventions in childwelfare. The TN DCS and VUCOE collaborative focused on enhancing mid-level management engagement in
supervision practices for assessment-interventions through a modified learning collaborative. The collaborative
launched with volunteers willing to embrace change (i.e. early adopters). An in-person training launched the
collaborative in a region and was followed with multiple follow-up sessions to provide additional learning and
support. The use of secure online project management tools (Basecamp) enabled the participants to stay engaged in
a community-like forum where collaborative facilitators could prompt conversations.
Chula Vista

S 6d

Utilizing TCOM to Support Trauma Awareness, Education and Assessment
Cassandra Kisiel, Tracey Riley, Tracy Fehrenbach, Nicole St. Jean
Trauma can have a range of complex effects on children and adolescents. Yet, there is a need for enhancing
awareness on the impact of trauma and increasing knowledge and skill in the comprehensive assessment of trauma,
given the potential for mislabeling or misdiagnosis if the role of trauma is not fully identified or understood. This
workshop will highlight multi-media, educational resources developed through our Center and emphasize TCOM to
support their use in practice to: 1) enhance awareness on trauma for family members, providers, and across systems,
and 2) increase skill in the meaningful translation of assessments in practice, for providers and family members. We
will illustrate our short film “Remembering Trauma: Connecting the Dots between Complex Trauma and Misdiagnosis
in Youth” and our public awareness campaign and resources on complex trauma to support the use of the film in
practice with across all levels of the system. We will also highlight “assessment translation” training resources in
development, to support the meaningful application of assessment strategies (including the CANS and other tools) in
family engagement, collaboration, and treatment/service planning. Discussion will focus on strategies to promote the
shared vision of effectively supporting children and families impacted by trauma and the value of using a trauma lens
to facilitate communication through awareness raising, education, assessment, and service delivery.
Live Oak

S 6e

Exploring Growth in Strengths for Youth in Contact with a Public Behavioral Health System
Sarah Accomazzo
A focus on strengths has been identified as one way to improve service delivery for youth and families in public
behavioral health systems (BHS), but strengths are rarely reported and the growth in strengths is even less frequently
addressed. Using hierarchical linear modeling and CANS data from a large, urban BHS, this study found that strengths
significantly increased across time (p = .03). Differences in growth in strengths by youth demographics, psychiatric
symptom severity at entry, and exposure to trauma at entry, as well as implications for the role of strengths in BHS
practice and policy, will be discussed.
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Pecan

S 6f

Expanding the Use of the HEADS-ED from the Emergency Department to a Centralized Mental
Health Intake System
Mario Cappelli, Paula Cloutier, Sharon Clark
The HEADS-ED is a brief mental health (MH) screening tool that helps clinicians obtain a psychosocial history to aid in
making decisions regarding patient disposition (e.g., admission, discharge, or requesting specialized MH
consultation). It obtains notes and scores indicating levels of action required while assessing Home, Education,
Activities and Peers, Suicidality, Drugs and Alcohol, Emotions, behaviors, thought disturbances, and Discharge
Resources. It was originally developed for emergency department (ED) Physicians for use with children and
adolescents aged 6 to 18. Its use has expanded to school boards and MH centralized intake services.
Research will be presented on the development, implementation and evaluation of the tool in the ED setting
(Cappelli et al., 2010; 2017). A useful framework for tailoring site specific implementation strategies for use in the ED
and other settings will also be showcased (MacWilliams et al., 2016). Concurrent validity data will be presented for
its use in a regional pediatric MH centralized intake service (Clark et al., in progress). Finally, current and planned
studies will be discussed including adapting the tool for use in primary care settings.
Llanos/Pecos

S 6g

SAFESPACE Training: A Collaborative Approach to Coaching and Education
Dorothy Hickerson, Amanda Mercer
This presentation provides an interactive presentation that focuses on training as leadership. SAFESPACE focuses on
bringing standardized screening and assessment to children in out-of-home-care. This is done through the
administration of a screening by child welfare staff and the CANS administered by behavioral health providers. The
training is provided to all participants in this process and utilizes a unique collaborative training model for coaching
participants.
The presentation outlines curriculum development, training contents and the collaborative components that infuse
education of each system about the other. Training development involved a committee of leadership representatives
from both child welfare and behavioral health. Participants from both disciplines complete training provided by a
representative from the DCBS Training Branch and a Clinical Consultant from Project SAFESPACE. These trainings are
focused on the administration of their respective tools. However, these trainings include the unique components of
collaboration between the two agencies. This component infuses education about the needs of each discipline, the
necessity of sharing information, and coaching in how to address challenges and discrepancies. This is provided
through the use of Kentucky’s unique reporting format, the CANS Assessment Report.

Speaker Spotlight
Thomas S. Lyons
TI 5, S 3f
Thomas S. Lyons is Professor of Agricultural, Food and Resource Economics
and Director of the MSU Product
Center, Food-Ag-Bio at Michigan State
University, which is an organization that
fosters entrepreneurship in the food,
agriculture, natural resources and bioprocessing/products sectors. His
research specializations are the relationship between entrepreneurship and community economic
development and social entrepreneurship. He is the co-author of
eleven books and numerous articles and papers on these subjects,
and has edited a three-volume set on social entrepreneurship
(Social Entrepreneurship: How Businesses Can Transform Society,
2012). His co-authored book Understanding Social
Entrepreneurship is the leading textbook on this subject, used at
over 80 universities around the world. In 2011, Dr. Lyons received
the Ted K. Bradshaw Outstanding Research Award from the
Community Development Society. He holds a Ph.D. in Urban and
Regional Planning from the University of Michigan, Ann Arbor.

Speaker Spotlight
Joseph Martin
S 5b
Joe Martin is an Integrated Engagement
Practices and Assessments Assistant
Manager for Allegheny County’s
Department of Human Services. He
conducts training, develops resources,
and provides quality assurance for the
CANS, ANSA and FAST. He also
facilitates DHS’ Trauma Think Tank: a
cross-system collaborative which
promotes a trauma-informed organizational approach. Joe has
over 10 years of practical experience serving at-risk populations.
Prior to his work in Allegheny County, he created local and
international partnerships to support anti-human trafficking
projects as a Peace Corps volunteer in Romania. Joe holds a
Master’s Degree in Social and Public Policy from Duquesne
University where he conducted research on racial
disproportionality and disparities in the Child Welfare system.
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Nueces

S 6h

Interactive Beginner-Focused Session for Discussing—and Trying Out—Uses of R for Data Analysis and
Reporting
Nick Mader
This session will be an open and informal discussion for discussing and trying out features of R. While the focus will be
on topics of participant interest rather than specific presented content, a write-up of responses and resources related
topics with general interest to the TCOM community will be made available through an online FAQ and/or blog post.
Anticipated topics of discussion include comparison of R’s functionality both overall and relative to software currently
in use, and means/difficulty of learning to use R. For the hands-on component, a single presentation computer will be
used to show how any operation of interest to participants can be implemented using R, using a sample data set of
(fake but realistic) CANS data. This data set and any programming code featured in the session will be shared with
participants for later reference.
Frio

S 6i

Deep Dive with Power BI
Jesh Harbaugh
This open-ended session will offer attendees the opportunity to engage in a detailed exploration of how TCOM data
can be analyzed and presented using Power BI. Participants are encouraged to bring specific (or general) questions
about their unique use cases for discussion. This session is a follow-up to Introducing and Demonstrating Tools for
Analysis, Visualization and Reporting: Power BI and R, and is intended for those who may be considering building a
solution in Power BI or already have some familiarity with the tool and are interested in learning more.

Closing Plenary | Day 3
C | Friday | October 6, 2017 | 12:30 pm – 3:20 pm
Regency East Ballroom

C 8-11

Transforming Resistance into Collaboration: Engaging Staff in the Use of the CANS/ANSA
Ella Jackson, Clinical Specialist – Sonoma County Behavioral Health

RISE-ing Entrepreneurs in Human Services
Nathan Lubold, Director of Solution Implementation – Advanced Metrics

When Worlds Collide: Making the Most of CANS Data in Wraparound Initiatives
Eric Bruns, Director of the Wraparound Evaluation and Research – University of Washington

Closing Remarks
Dr. John S. Lyons

Trainer Session | Day 3
C | Friday | October 6, 2017 | 3:30 pm – 5 pm
Rio Grande Center

C 12

Certified Trainer Wrap-Up
April Fernando, Suzanne Button
All individuals planning to become certified as a trainer in the TCOM tools must attend this Certified Trainer WrapUp. Dr. Fernando and Button will review key principles and notify you of next steps to obtain certification.
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Hyatt Regency San Antonio, TX
123 Losoya Street
San Antonio, TX 78206

T +1 210 222 1234
F +1 210 227 4028
sanantonioregency.hyatt.com

This year’s conference is held at the Hyatt Regency in San Antonio, Texas. All conference sessions will be
held inside of the hotel. Opening and closing sessions will occur in Regency Ballroom East. For any
questions, visit the main registration table, located in the Los Rios Foyer.
For any questions regarding your hotel reservation, be sure to contact the hotel directly.
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Join us next year in Chicago, IL at

October 3-5, 2018

Evidence and Transformation:
Taking Person-Centered Care to Scale

The Praed Foundation
550 N Kingsbury, Suite 101 | Chicago, IL 60654

