


*Community Friendship, Inc. (CFI)

*A non-profit comprehensive provider of recovery-based 
mental health services for adults in metropolitan Atlanta

*Originated in 1962; incorporated in 1970
*CARF accredited

*Offers a continuum of services for persons living with 
serious, persistent mental illnesses:

-Homeless Outreach -Residential Services
-Case Management/ICM -PSR/Day Services
-Social Club -Peer Support
-Employment Services -Whole Health & Wellness

-Training/Education



CFI selected as a pilot site for the first Recovery-
Focused Training and follow-up work with Dietra
Hawkins & David Stayner
Two CFI staff attended RFT in October, 2014
Identified “leaders” at CFI and invited them to be part 
of the CFI Recovery-Focused Change Leadership Team 
Established Leadership Team made up of people from 
all aspects of CFI:

– At least one representative from each CFI department
– CEO
– COO
– CPS’
– Persons receiving services



Late 2014: Planning meetings with David Stayner, 
Dietra Hawkins, Mark Baker, Owen Dougherty & 
Brent Hoskinson
January, 2015:  First Meeting of Leadership Team
March, 2015:  All Leadership Team members 
attended RFT 2-Day Trainings
Leadership Team met every 4-5 weeks
and received updates from project teams (5)
Periodic TA with David, Dietra, Brent & Owen



First project meeting was in March 2015.

The group discussed CFI’s assessment process and 
forms and began to think of ways to make it more 
person-centered/recovery-focused.

Discovered two key areas to address: 
1)  Use language that would connect with people. 
2)  Think about the questioning order. 

As a result, the assessment form was revised to 
include more recovery-focused language and a more 
thoughtful and respectful ordering of the questions. 



A group of staff, consumers, and outside 
consultants came together in April 2015 to review 
the new ANSA tool that replaced the LOCUS.

The BIG question: 
“How do we take this lengthy assessment tool and 
use it in a recovery-focused way and then develop 
a good person-centered IRP?”



The group determined what parts of the 
ANSA were already being completed during 
the intake/admissions process.
This allowed for two benefits: 
1) It would reduce the amount of time 

required for the consumer and the IRP 
Specialist.

2) It avoided re-asking questions that were 
already being asked elsewhere in the 
process.

This work led to a more respectful, 
thoughtful and streamlined process
that was considerate of consumer’s time.



Next came the question: “What questions 
do we need to ask and how do we ask 
them?”
The work group met three times to 
develop questions and recovery-focused 
wording for each ANSA domain.
We then “tested” the questions with a few 
consumers to see how they flowed and to 
get feedback on how the process felt to 
consumers 

(i.e., did the questions promote experiences 
of consumers feeling respected, heard and 
understood, hopeful to make a change, and 
trusting of the staff and services.)



LIFE FUNCTIONING DOMAIN
1.  What do you do to take care of your health?
2. Are you satisfied with your current medical 

care?
FAMILY FUNCTIONING:

1. How would you describe your relationships with 
your family members?

2. Who in your family are you closest to?
3. Do you feel that your family members 

understand and are supportive of your recovery 
process?



EMPLOYMENT DOMAIN
1. If you are currently working, what kind of work 

do you do?  Are you happy and satisfied there?
2. Have you worked in the past?  If so, what kinds 

of jobs have you had?
3. What do/did you like most about your past and 

current jobs?
4. What would be your ideal job?
5. Are you interested in getting a job now?
6. What kind of support do you think you might 

need in order to get back to work?



SOCIAL FUNCTIONING DOMAIN
1. Who do you turn to for help or when you 

feel that you need support?
2. How happy and satisfied are you with the 

quality of your friendships and 
relationships?

3. Do you have friends who are supportive of 
you and your recovery process?

4. Can you share any specific things you are 
unhappy with or would like to change in 
your relationships?



As of today, our IRP Specialists currently use the ANSA 
Recovery-Focused Questions for every assessment.

After one year of implementation (December 2016), the 
planning group will meet with some consumers in 
every CFI service to re-assess the project as it relates to 
recovery-focused language, the consumer experience, 
and development of hope, trust, respect, etc.   At that 
time, the group will also review the ANSA questions for 
any revision needs.

We also plan to recruit a consumer volunteer  to 
contact consumers for feedback after their ANSA 
Recovery-Focused Assessment is completed for 
continuous improvement.
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